Paper A - 23-2021/2022

SANDOWN TOWN COUNCIL

Minutes of the Meeting of Sandown Town Council held on Monday, 17 May 2021 at
6.00pm at The Broadway Centre, Sandown, Isle of Wight PO36 9GG.

PUBLIC QUESTION
Questions were asked following the election of the new Mayor and their Deputy.

Mrs Jean Jones asked a question in relation to the council sourcing grant funding to
support its activities. The Mayor responded he would like to see a review of how the
council secured grant funding and councillors playing in this activity.

Mr Colin Midmore asked if papers could be published prior to the meeting; the papers
should have been available on the councils website having been published Friday, and this
would be looked into.

Present: Cllrs Gary Young (Departing Mayor), Paddy Lightfoot (Mayor), Heather
Humby (Deputy Mayor), Debbie Andre, Frank Baldry, Sue Betts, Emily
Brothers, lan Fletcher, Jenny Hicks, Alex Lightfoot, Robert May, lan Ward,
Toby Wilcock.

1-2021/2022 APOLOGIES
No councillors were absent.
2-2021/2022 TO ELECT ATOWN MAYOR

Clir Baldry nominated himself for Mayor, the nomination was not
seconded.

Cllr Ward nominated ClIr Paddy Lightfoot as Mayor, the nomination was
seconded by ClIr Wilcock. Councillors voted by a show of hands which
were confirmed verbally to meet accessibility requirements, the result
of which was unanimously in favour of the proposal and Cllr Paddy
Lightfoot was duly elected and took the chair.

RESOLVED:

THAT ClIr Paddy Lightfoot be elected as Mayor of Sandown Town
Council.

3-2021/2022 TO RECEIVE THE TOWN MAYORS’ DECLARATION OF OFFICE

Clir Lightfoot’s Declaration of Acceptance of Office of Mayor was
received.



4-2021/2022

5-2021/2022

6-2021/2022

7-2021/2022

8-2021/2022

TO ELECT A DEPUTY MAYOR

Clir Andre nominated Cllr Heather Humby as Deputy Mayor, the
nomination was seconded by Cllr Alex Lightfoot. Councillors voted by a
show of hands which were confirmed verbally to meet accessibility
requirements, all councillors voted in favour of the proposal, with the
exception of Cllr Humby who abstained, and Clir Humby was duly
elected.

RESOLVED:

THAT Cllr Heather Humby be elected as Deputy Mayor of Sandown
Town Council.

TO RECEIVE THE DEPUTY MAYORS’ DECLARATION OF OFFICE

Clir Heather Humby’s Declaration of Acceptance of Office of Deputy
Mayor was received.

TO RECEIVE ALL MEMBERS DECLARATION OF OFFICE

Clirs Paddy Lightfoot, Heather Humby, Debbie Andre, Frank Baldry,
Sue Betts, Emily Brothers, lan Fletcher, Jenny Hicks, Alex Lightfoot,
Robert May, lan Ward, Toby Wilcock confirmed their acceptance of
office.

DECLARATIONS OF INTERESTS

1. To receive any declarations of pecuniary and non -pecuniary
interests.

Clir Debbie Andre declared an interest in any matters relating to the
Isle of Wight Council.

Clir Sue Betts declared an interest in items relating to the Bay and
beach as secretary of Blue Seas Protection.

2. To receive and consider granting any written requests for
dispensations.

MINUTES OF THE LAST MEETING

Councillors voted by a show of hands which were confirmed verbally to
meet accessibility requirements; Two councillors abstained, all
councillors voted to approve the minutes subject to a minor
amendment.

RESOLVED:

THAT the minutes of the meeting held on 15 February 2021 be approved
subject to a typographical error in the spelling of “platinum” in the
heading of minute 49-2020/21.



9-2021/2022

10-2021/2022

REVIEW AND ADOPTION OF NALC MODEL STANDING ORDERS AND
SANDOWN TOWN COUNCILS FINANCIAL REGULATIONS.

Discussion took place regarding the proposed NALC Model Standing
orders. The use of “he” throughout the document was raised, with
“they” being proposed as more acceptable terminology. Accessibility
issues, relating to the method of voting outlined in the document, were
also raised. This was addressed by councillors voting by a show of hands
which was then confirmed verbally.

Clir Alex Lightfoot proposed the Model Standing Orders and proposed
Financial Regulations be adopted which was seconded by Cllr Ward.
Councillors voted by a show of hands which were confirmed verbally to
meet accessibility requirements; All councillors voted to adopt the
documents.

RESOLVED:

THAT the Standing Orders and Financial Regulations (attached to and
forming part of these minutes) be adopted by Sandown Town Council.

REVIEW OF COUNCIL ADMINISTRATION ARRANGEMENTS AND
POLICIES

Clir Paddy Lightfoot proposed that the polices be approved enbloc with
subject to the Vexatious Complaints Policy being reviewed and brought
back to Council in two months, and noted that the approval of all
policies was a necessary HR function to protect employees.

Clir Andre proposed an amendment to the proposal that the Vexatious
Complaints Policy is not approved suggesting that there should be a
right of appeal to the Local Government Ombudsman included in the
policy. Officers advised there was no provision for this in Law.

Cllr Humby seconded the amendment.

Councillors voted by a show of hands which were confirmed verbally to
meet accessibility requirements; the results were as follows:

For (3), Against (9), Abstentions (0).
The amendment fell.

Councillors then voted on the substantive motion by a show of hands
which were confirmed verbally to meet accessibility requirements; the
results were as follows:

For (9), Against (0), Abstentions (3).
RESOLVED:

THAT the following policies (attached to and forming part of these
minutes) be adopted by Sandown Town Council, subject to the
Vexatious Complaints Policy (s), being reviewed and brought back to
Council in two months:

(a) Absence and Sickness Policy

(b) CCTV Policy



11-2021/2022

12-2021/2022

(c) Complaints Procedure

(d) Communications Policy

(e) Dignity at Work — Bullying and Harassment
(f) Disciplinary Policy

(g) Document Retention Policy

(h) Equality and Diversity Policy

(i) GDPR Policy

(j) Grant Award Policy

(k) Grievance Procedure

(I) Health and Safety Policy

(m)Lone Worker Policy

(n) Publication Schedule -Freedom of Information
(o) Recording Policy

(p) Redundancy Policy

(q) Staff Recruitment and Retention

(r) Training and Development Policy

(s) Vexatious Complaints Policy

(t) Volunteer Policy

REVIEW OF THE COUNCIL’S AND/OR STAFF SUBSCRIPTIONS TO OTHER
BODIES (ISLE OF WIGHT ASSOCIATION OF LOCAL COUNCILS -
IWALC/HAMPSHIRE ASSOCIATION OF LOCAL COUNCILS - HALC)

Discussion took place regarding the positives and negatives of the
different local council bodies. Members noted that the council could
not become a full HALC member as it was not their local association and
this lead to limitations in terms of support, access to materials and
additional costs in relation to training. The perceived political agenda of
IWALC was raised as a concern.

Clir Alex Lightfoot tabled a proposal that the council re-join IWALC
which was seconded by Clir Humby.

Councillors then voted on the substantive motion by a show of hands
which were confirmed verbally to meet accessibility requirements; the
results were as follows:

For (9), Against (3), Abstentions (0).
RESOLVED:

THAT Sandown Town Council re-join the Isle of Wight Association of
Local Councils.

TO RECEIVE THE EXTERNAL AUDIT REPORTS FOR 2017/18, 2018/19
AND 2019/20.



13-2021/2022

The council considered the reports from the External Auditor in relation
to the 2017/18, 2018/19 and 2019/20 financial years. Mrs Sally
McConkey, who had raised a challenge in relation to the 2017/18
accounts made a statement regarding her correspondence with the
auditors and suggested she now considered the accounting practices
and levels of transparency to be acceptable.

Clir Alex Lightfoot proposed the results as detailed in the external audit
reports be accepted which was seconded by Cllr Andre.

Councillors voted by a show of hands which were confirmed verbally to
meet accessibility requirements; the results were as follows:

For (11), Against (0), Abstentions (1).
RESOLVED:

THAT the council accept the results reported in the External Auditors
Report for the financial years 2017/18, 2018/19 and 2019/20.

FINANCES
1. To approve the Payments and Receipts lists as presented for
(a) February 2021

Clarification was provided that the absence of figures in the net
and VAT columns of voucher #361 was not material as business
rates were outside scope and therefore the net and the total
were the same. Clir Alex Lightfoot proposed the Payments and
Receipts lists for February 2021 be approved which was
seconded by Cllr Humby.

Councillors voted by a show of hands which were confirmed
verbally to meet accessibility requirements; the results were as
follows:

For (10), Against (0), Abstentions (2).
RESOLVED:

THAT the Payments and Receipts for February 2021 be
approved.

(b) March 2021

Cllr Andre questioned the payments to Community Action.
Officers advised this was the payroll providers the council had
used since January 2020 to ensure segregation of duties as was
best practice.

Clir Alex Lightfoot proposed the Payments and Receipts lists for
March 2021 be approved which was seconded by Clir Andre.

Councillors voted by a show of hands which were confirmed
verbally to meet accessibility requirements; the results were as
follows:



For (9), Against (0), Abstentions (3).
RESOLVED:
THAT the Payments and Receipts for March 2021 be approved.

2. To receive and approve the year-end report for the period ending
31 March 2021

Cllr Alex Lightfoot proposed the year-end report for the period
ending 31 March 2021 be approved which was seconded by Clir
Ward.

Councillors voted by a show of hands which were confirmed verbally
to meet accessibility requirements; the results were as follows:

For (9), Against (0), Abstentions (3).
RESOLVED:

THAT the year-end report for the period ending 31 March 2021 be
approved.

3. To receive and note the verified bank reconciliations for February
2021 and March 2021.

The verified bank reconciliations for February and March 2021 were
noted.

4. To receive report and note the Internal Auditors report for the
period ending 31 March 2021.

The Internal Auditors report for the period ending 31 March 2021
was noted.

5. To receive approve the 2020/2021 Annual Governance Statements
and confirm dates for exercise of public rights.

Cllr Humby proposed the 2020/2021 Annual Governance
Statements and dates for exercise of public rights be approved which
was seconded by ClIr Andre.

Councillors voted by a show of hands which were confirmed verbally
to meet accessibility requirements; the results were as follows:

For (9), Against (0), Abstentions (3).
RESOLVED:

THAT the 2020/2021 Annual Governance Statements and dates for
exercise of public rights be approved.

6. To review the Inventory of Land and Other Assets Including
Buildings and Office Equipment.

The report was noted subject to a change to the spelling of licences.



7. To Agree New Signatories

Clirs Alex Lightfoot, Heather Humby, Paddy Lightfoot and Debbie
Andre were confirmed as the new signatories.

8. To receive approve the 2020/2021 Accounting Statements.

Cllr Ward proposed the 2020/2021 Accounting Statements. be
approved which was seconded by ClIr Alex Lightfoot.

Councillors voted by a show of hands which were confirmed verbally
to meet accessibility requirements; the results were as follows:

For (11), Against (0), Abstentions (1).
RESOLVED:

THAT the year-end report for the period ending 31 March 2021 be
approved.

9. To approve the Payments and Receipts lists as presented for April
2021

Cllr Humby proposed the Payments and Receipts lists for April 2021
be approved which was seconded by Clir Ward.

Councillors voted by a show of hands which were confirmed verbally
to meet accessibility requirements; the results were as follows:

For (7), Against (0), Abstentions (5).
RESOLVED:
THAT the Payments and Receipts for March 2021 be approved.

10.To receive and note the verified bank reconciliations for April 2021

The verified bank reconciliation for April 2021 was noted.

11. To receive and note the expenditure against budget through April
2021

The expenditure against budget through April 2021 was noted.

14-2021/2022 BEACH SAFETY PROJECT
1. Commission Safety Service (Budget £15,000)

Members were advised, following consultation with members and
residents, provision had been made in the budget for beach safety
service and agreement was being sought to commission a safety
service with a revenue value of up to £15,000 for the current year
following the withdrawal of the RNLI service the previous year due
to their assessment of risk at the beach. Council also noted that the
service was linked to the Blue Flag award which Sandown has
secured.



Cllr Alex Lightfoot proposed agreement be given to follow a
commissioning process in relation to a beach safety service which
was seconded by Cllr Ward.

Councillors voted by a show of hands which were confirmed verbally
to meet accessibility requirements; the results were as follows:

For (12), Against (0), Abstentions (0).
RESOLVED:

THAT the agreement be given to follow a commissioning process in
relation to a beach safety service

Beach Safety Equipment Etc.

Members noted that there was also provision in the budget for
capital equipment in relation to beach safety which would be taken
forward as part of a wider project.

Beach Management Zone

The Isle of Wight Council had approached the Town Council
regarding providing funding to support the placement of buoys in
the Bay. The Isle of Wight Council is proposing they provide the
capital funding for the buoys and that the revenue funding for the
installation/removal and associated maintenance costs be funded by
the relevant town or parish council. The estimated the cost to
Sandown Town Council would be £5,831.88 annually for nine buoys.

The buoys would help address significant concerns raised by the
public and councillors in relation to Jet-Ski use in the Bay and
incidents relating to dangerous behaviour of Jet Ski users, enable the
enforcement of byelaws and linked to the Blue Flag.

Members noted that the Isle of Wight Council received a little short
of £87,000 from Sandown’s longshoreman and it was suggested that
some of this should be spent on Sandown’s beaches.

Cllr Andre proposed the virtual decision be ratified which was
seconded by ClIr Alex Lightfoot.

Councillors voted by a show of hands which were confirmed verbally
to meet accessibility requirements; the results were as follows:

For (11), Against (0), Abstentions (1).
RESOLVED:

THAT the decision to provide revenue funding for the Isle of Wight
Council buoys in Sandown Bay be ratified.

Other Beach Safety Items
The council considered the verbal report from the clerk in relation:
e Blue Flag Award

e Inshore Rescue



15-2021/2022

16-2021/2022

17-2021/2022

e Accessible Wheelchair (secured via a grant bid).

Members noted work in relation to the Blue Flag would be ongoing
and that a paper would be brought back to council providing more
information on the wider beach safety project.

WORKING PARTIES

A number of working parties had been proposed to take forward
various projects agreed in the budget.

Clir Paddy Lightfoot proposed any decisions in relation to working
parties be delayed until after the new council had reviewed and agreed
its objectives and priorities, and that these should be agreed as a matter
of urgency. The proposal was seconded by Cllr Humby.

Councillors voted by a show of hands which were confirmed verbally to
meet accessibility requirements; the results were as follows:

For (12), Against (0), Abstentions (0).
RESOLVED:

THAT any decisions in relation to working parties be deferred until the
council agrees a plan outlining its objectives but that these be
established as a matter of urgency.

TO RECEIVE ANY ENVIRONMENTAL ISSUES RAISED

Members received an update on a number of environmental issues
including:

1. Green Towns -Planters Licence
2. Sandham Gardens Actions
3. Community Payback

(a) Los Altos

(b) The Broadway

Clir Betts reminded members that Sandown was home to two species
in the International Union for Conservation of Nature’s Red List and that
there were beach cleans on the first Sunday of each month that
councillors could join.

In relation to Los Altos, members noted a request from Clir Andre
requested consideration be given to turning part of the park into
allotments as there was a two year waiting list.

TO RECEIVE ANY PLANNING APPLICATIONS

The following planning applications were considered.



Reference 21/00980/DIS

Address Belgrave Hotel 14 - 16 Beachfield Road Sandown Isle Of
Wight

Proposal Condition compliance application on 20/00412/FUL
relating to conditions 3 (foul and surface water
drainage), 4 (wheel cleaning) and 5 (materials and
finishes)

Reference 21/00963/FUL

Address 45 Station Avenue Sandown Isle Of Wight PO36 9BW

Proposal Demolition of outbuilding; alterations; proposed single
storey and first floor extension to form family annex

Reference 21/00936/RVC

Address Little EIm Yaverland Road Sandown Isle Of Wight PO36
8QB

Proposal Variation of condition 7 on P/00462/99 to allow annex
to be short term let separately

Reference 21/00913/1APA

Address 17 Drabbles Lane Sandown Isle Of Wight PO36 9ER

Proposal Prior notification for proposed single storey side

extension

Clir Brothers declared an interest in the final applications as she owned
a neighbouring property.

No further comments were returned in relation to the applications.

18-2021/2022 TO RECEIVE REPORTS FROM

1. The Town Clerk

The clerk provided an oral report, welcoming the councils new
members and providing information in relation to key issues
including:

An update on the councils public toilets including an outline
of the Procurement Process, working group priorities,
expected completion of St Johns, issues with the charging
points, license requirement for Eastern Gardens and
retaining the current provision during works ongoing
vandalism, plans for monitoring both interim and ongoing
service and maintenance arrangements, further stakeholder
engagement.
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e Other information included:

e Working with Community Payback

e Community Bus

e Centenary of Memorial

e Special 100th event at Centre

e Accessibility

e Change in law regarding Business Rates — Toilets
e Work with Churches

e Grants Received

e Playground Inspections

e Legionella Tests

e Electrical Tests

e Risk Assessments

e Volunteer Hub

e Pop-up Foodbank

e Hampers for Home

e Accessible Wheelchair

e Maintaining Support for Vulnerable Groups in Lockdown.
e Covid Safe Centre Costs

e Business Grants Secured

2. Town Councillors

Cllr Humby requested a future item on reinstating a “Citizen of the
year” and “Child of the year report”.

Cllr Ward provided a report to be circulated (attached to and
forming part of these minutes).

3. To note Isle of Wight Council Ward Reports

Cllr Andre and ClIr Ward provided reports for circulation (attached
to and forming part of these minutes).

4. Outside Bodies

Clir Humby informed members that Sandown Forum planned to
resume meetings from September and provided information on the
body for new councillors.

Cllir Andre provided an update on the activities of the South Wight
Health and Wellbeing forum advising she would share the notes of
the last meeting when they were distributed.

19-2021/2022 DETERMINING THE TIME AND PLACE OF ORDINARY MEETINGS OF THE
COUNCIL UP TO AND INCLUDING THE NEXT ANNUAL MEETING OF THE
COUNCIL.

Six formal council meetings were proposed, which met the legal
requirement for an annual meeting and three ordinary meetings.

Members debated the number of meetings scheduled, with some
members requesting meetings be held monthly. The points raised

11



20-2021/2022 u

21-2021/2022

included the resource implications of holding meetings, the fact the
outcomes also had to be actioned by officers, and the fact additional
meetings could be called as required but the council had not agreed its
objectives at this time and therefore did not have a clear view of when
it would need to meet.

Cllr Ward proposed the suggested meeting dates be agreed to ensure
members had dates in their diaries, which was seconded by ClIr Hicks:

Councillors voted by a show of hands which were confirmed verbally to
meet accessibility requirements; the results were as follows:

For (5), Against (5), Abstentions (2).

It was therefore necessary for the Chairman to use his casting vote and
it was:

RESOLVED:

THAT under a meeting of full council be held on the following dates:
Monday, 19 July 2021

Monday, 20 September 2021

Monday, 15 November 2021

Monday, 7 February 2022

Monday, 14 March 2022.

Monday, 16 May 2022.

EXCLUSION OF PUBLIC AND PRESS

Clir Alex Lightfoot proposed the public and press be excluded for the
reasons outlined below. The proposal was seconded by Clir Andre:

Councillors voted by a show of hands which were confirmed verbally to
meet accessibility requirements; the results were as follows:

For (12), Against (0), Abstentions (0).

RESOLVED:

THAT under the Public Bodies (Admissions to Meetings) Act 1960 and
Local Government Act 1972, the public and press be excluded from the
meeting for Agenda item number 21-21/22 on the grounds that there
is likely to be disclosure of exempt information as defined in paragraphs
3 of Part 1 of Schedule 12A of the Act and in all the circumstances of the

case, the public interest in maintaining the exemption outweighs the
public interest in disclosing the information.

TOILET CLEANING AND MAINTENANCE

Members received a confidential update on various issues relating to
the cleaning and maintenance of the toilets.
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Council was also informed on another matter relating to a local service
which was embargoed and could not be discussed publicly.

PUBLIC QUESTION TIME - Public Questions were taken prior the exclusion of the Public
and Press.

Mr Alan Jones made a statement in regard to the notice board on Albert Road. It was noted
that the board was not a town council asset.

Mr Colin Midmore asked where the budget provision for beach safety was allocated and
was advised it was part of the monies allocated for Town Improvement.
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Paper B - 24-2021/22(1)

SANDOWN TOWN COUNCIL

Human Resources Committee

Terms of Reference

APPROVAL DATE:
REVIEW DATE:
MINUTE NUMBER:












Paper C - 24-2021/22(2)

Complaints Procedure (including Vexatious Complaints)

REAFFIRM DATE: 17-May-21
REVIEW DATE: 30-Apr-22
MINUTE NUMBER: 10-2021/22(c)






























Paper D - 25-2021/22

Briefing Note

Title Isle of Wight Boundary Review 2023
Date 24 June 2020
Prepared by Town Clerk

1. BACKGROUND

1.1. The existing boundaries in England, Wales and Northern Ireland were implemented in
2010.

1.2. The legislation requires the UK Parliamentary constituency boundaries be reviewed
periodically to take account of population changes. Reviews were started in 2011 and 2018
but were not implemented.

1.3. Following changes to legislation in 2020, there are 650 constituencies, 543 of which are
currently allocated to England based on the electorate.

1.4. By law, there are strict parameters regarding the constituencies which are proposed,
including the size of the electorates being within 5% of the electoral quota.

1.5. There are five island seats that are exempt from the 5% rule: and this includes the Isle of
Wight, which has been allocated two seats, a change from the current single seat.

1.6. The process for the 2023 Boundary Review began in January 2021 and must be completed
by 1 July 2023.

2. CONSULTATION:
2.1. Consultation plays a significant part in the process.

Initial Consultation

2.2. The initial consultation, which closes on 2 August 2021, seeks to establish if respondents
approve of, or object to the proposals.

2.3. Objectors should be accompanied by a viable counterproposal rather than a simple
statement of objection.

2.4. There is a tool on the commissions website to support building an alternative plan.

2.5. Counterproposals should address any knock-on effects on the electorate figures of
neighbouring constituencies.

Written representations.

2.6. Consider of all written representations must be made to it within a statutory eight-week
period commencing with publication of the initial proposals.

2.7. Interested parties to contribute views through its consultation website.

2.8. IWALC encourage all member councils to review the proposals and comment accordingly.

3. PROPOSED NEW CONSTITUENCIES



3.1.

3.2.

3.3.
3.4.

4.1.
4.2.
4.3.

The proposed constituencies, as far as possible, should have regard to local ties, geographic
factors, local government boundaries (as they were known at 1 December 2020), existing

constituencies, and minimising disruption caused by proposed change.

Local government wards as used as the building blocks for proposed constituencies, but
proposals can split a ward where there is a strong case for doing so that helps us better

respect the factors above. There is no proposal to split the Isle of Wight Wards.

Maps of the proposed constituencies can be found at Appendix 1.

Wards by proposed Constituency:

Wards in East Isle of Wight Constituency

Wards in West Isle of Wight Constituency

Bembridge

Binstead & Fishbourne
Brading & St Helens
East Cowes

Fairlee & Whippingham
Haylands & Swanmore
Lake North

Lake South
Nettlestone & Seaview
Osborne

Ryde Appley & Elmfield
Ryde Monktonmead
Ryde North West

Ryde South East

Ryde West

Sandown North
Sandown South
Shanklin Central
Shanklin South
Wootton Bridge

Brighstone, Calbourne & Shalfleet
Carisbrooke & Gunville

Central Rural

Chale, Niton & Shorwell

Cowes Medina

Cowes North

Cowes South, Northwood,Cowes West &
Gurnard

Freshwater North & Yarmouth
Freshwater South,

Mountjoy & Shide

Newchurch, Havenstreet & Ashey
Newport Central

Newport West

Pan & Barton

Parkhurst & Hunnyhill

Totland & Colwell

Ventnor & St Lawrence

Wroxall, Lowtherville & Bonchurch

OPTIONS

The council, as a body, does not respond to the consultation.

The council responds to the consultation and supports the proposals.

The council objects to the proposal and draws up an alternative plan. To facilitate this:

e Councillors will need to provide the clerk with the reasons for their objection.
e The clerk or a lead member will need to draw up an alterative plan

e There will need to be virtual agreement of the submission to accommodate the

2 August 2021 deadline, to be ratified at the September meeting of full council.










STC Future Work Streams

Paper E - 28-2021/2022

Work Project Budget Date Notes
Steam /Timescale
1. Events
El War memorial £1500 21/7/21 Draft Order of
commemoration | (less cost of Service
renovation) Project with school
Work on memorial
completed
Green Towns
initiative
E2 Thank you to TBA Autumn Work with partner
Covid-19 Bay 2021 agencies if project
Support progresses
Volunteers
E3 Sandown Church | Administration | 25/7/21 Draft order of
Service Budget service
Plague
E4 Remembrance £1700 14/11/12 At War Memorial
Day Work with partner
agencies
E5 Christmas Event | £1500 18/12/21 Library Project
Carol Concert/Tree
Lighting
Church Service

2. Public Realm- split into Asset Management or
Projects (TBC)

2.1 Asset management

Public Toilets

AM1-1

Eastern Gardens
reprovision

£196420

Over
winter
21/22

Danflo toilet pods
in planning.
Showers? Re-use of
old toilet building?
Accessible
wheelchair
location?

Student Project

AM1-2

Yaverland

22/23 Budget

22/23

To be developed
Green Towns
Initiative

On going
maintenance

STC Workstream V3 5-7-21
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7 June 2021 (2021-2022)

SANDOWN TOWN COUNCIL Paper H - 29-2021/22(6)

Prepared by: Date:

Name and Role (Clerk/RFO etc)

Approved by: Date:

Name and Role (RFO/Chair of Finance etc)

Bank Reconciliation at 31/05/2021

Cash in Hand 01/04/2021 518,454.33
ADD
Receipts 01/04/2021 - 31/05/2021 342,693.97
861,148.30
SUBTRACT
Payments 01/04/2021 - 31/05/2021 40,173.84
A Cash in Hand 31/05/2021 820,974.46

(per Cash Book)

Cash in hand per Bank Statements

Petty Cash 31/05/2021 2.41
2 - Treasurers Account 30-97-42 1  31/05/2021 0.00
5 - Business Bank Instant 30-97-4  31/05/2021 0.10
3 - Reserves 30-97-42 24097868 31/05/2021 233,000.00
4 - Business Bank Instant 30-97-¢ 31/05/2021 80,000.00
1 - Treasurers Account 30-97-42 0 31/05/2021 507,971.95

820,974.46

Less unpresented payments 0.00

820,974.46

Plus unpresented receipts 0.00

B Adjusted Bank Balance 820,974.46

A = B Checks out OK




SANDOWN TOWN COUNCIL

Prepared by: Date:

Name and Role (Clerk/RFO etc)

Approved by: Date:

Name and Role (RFO/Chair of Finance etc)

1 July 2021 (2021-2022)

Bank Reconciliation at 30/06/2021
Cash in Hand 01/04/2021 518,454.33
ADD
Receipts 01/04/2021 - 30/06/2021 343,730.43
862,184.76
SUBTRACT
Payments 01/04/2021 - 30/06/2021 85,378.18
A Cash in Hand 30/06/2021 776,806.58
(per Cash Book)
Cash in hand per Bank Statements
Petty Cash 30/06/2021 2.41
2 - Treasurers Account 30-97-42 1  30/06/2021 0.00
5 - Business Bank Instant 30-97-4  30/06/2021 0.10
3 - Reserves 30-97-42 24097868 30/06/2021 233,000.00
4 - Business Bank Instant 30-97-¢ 30/06/2021 80,000.00
1 - Treasurers Account 30-97-42 0 30/06/2021 463,804.07
776,806.58
Less unpresented payments 0.00
776,806.58
Plus unpresented receipts 0.00
B Adju ted Bank Balance 776,806.58
A = B Checks out OK




8 July 2021 (2021-2022)

SANDOWN TOWN COUNCIL Pgper | - 29-2021/22(7)

Net Position by Cost Centre and Code

Cost Centre Name

ADMINISTRATION Receipts Payments Current Balance
Code Title Bal. B/[Fwd. Budget Actual Budget Actual Budget
1 Public Works Loan Board 0.00 0.00 0.00 34,803.00 4,963.24 29,839.76
2 Audit 0.00 0.00 0.00 1,850.00 7,792.20 -5,942.20
3 County Association Dues 0.00 0.00 0.00 1,100.00 755.77 344.23
4 1CO 0.00 0.00 0.00 35.00 0.00 35.00
5 Broadband & Phone 0.00 0.00 0.00 930.00 155.81 77419
6 Postage 0.00 0.00 0.00 102.00 0.00 102.00
7 Stationery 0.00 0.00 0.00 765.00 188.77 576.23
8 Photocopier 0.00 0.00 0.00 468.00 106.27 361.73
9 ICT 0.00 0.00 0.00 3,870.00 1,076.00 2,794.00
10 Insurance (All Assests) 0.00 0.00 0.00 5,390.00 6,364.91 -974.91
11 Professional fees 0.00 0.00 1,575.00 1,075.00 343.00 2,307.00
78 Bank Interest 0.00 0.00 2.68 0.00 0.00 2.68
79 VAT Refunded 0.00 0.00 0.00 0.00 0.00 0.00
85 Mayors Board 0.00 0.00 0.00 35.00 0.00 35.00
86 Office Equipment 0.00 0.00 0.00 80.00 0.00 80.00
£0.00 0.00 £1,577.68 50,503.00 £21,745.97 30,334.71
ADVERTS & PUBLICITY Receipts Payments Current Balance
Code Title Bal. B/[Fwd. Budget Actual Budget Actual Budget
13 Chronicle 0.00 0.00 0.00 1,821.00 849.92 971.08
14 Notice Boards 0.00 0.00 0.00 0.00 0.00 0.00
15 Local Press Adverts 0.00 0.00 0.00 0.00 0.00 0.00
£0.00 0.00 £0.00 1,821.00 £849.92 971.08
BEACH Receipts Payments Current Balance
Code Title Bal. B/Fwd. Budget Actual Budget Actual Budget
16 Beach Cleaning (Litter) 0.00 0.00 0.00 10,732.00 0.00 10,732.00
£0.00 0.00 £0.00 10,732.00 £0.00 10,732.00
BROADWAY CENTRE Receipts Payments Current Balance
Code Title Bal. B/Fwd. Budget Actual Budget Actual Budget
19 Business Rates 0.00 0.00 15.00 4,284.00 1,273.50 3,025.50
20 Water 0.00 0.00 0.00 567.00 11.94 555.06
21 Licences 0.00 0.00 0.00 317.00 487.90 -170.90
22 Electricty 0.00 0.00 0.00 1,492.00 255.52 1,236.48
23 Gas 0.00 0.00 0.00 2,000.00 190.22 1,809.78
24 Alarms/CCTV 0.00 0.00 0.00 1,100.00 0.00 1,100.00
26 Waste 0.00 0.00 0.00 1,746.00 341.25 1,404.75
27 Cleaning materials 0.00 0.00 0.00 0.00 158.38 -158.38
28 Furniture and Fittings 0.00 0.00 0.00 500.00 0.00 500.00
29 Repair and Maintenance 0.00 0.00 0.00 762.00 120.00 642.00
30 Landscape 0.00 0.00 0.00 1,000.00 173.66 826.34
31 Signage 0.00 0.00 0.00 102.00 0.00 102.00
32 Service 0.00 0.00 0.00 951.00 254.60 696.40
77 Room Hire 0.00 0.00 1,425.17 0.00 0.00 1,425.17
84 Covid-19 Business Support Grant: 0.00 0.00 0.00 0.00 0.00 0.00
£0.00 0.00 £1,440.17 14,821.00 £3,266.97 12,994.20
Civic Receipts Payments Current Balance
Code Title Bal. B/Fwd. Budget Actual Budget Actual Budget
34 Remembrance Events 0.00 0.00 0.00 1,700.00 81.70 1,618.30
35 Christmas Tree and Lighting 0.00 0.00 0.00 1,500.00 0.00 1,500.00
36 Town Crier 0.00 0.00 0.00 250.00 0.00 250.00
87 War Memorial (Esplanade) 0.00 0.00 0.00 1,500.00 670.65 829.35
88 War Memorial (Animal) 0.00 0.00 0.00 250.00 0.00 250.00
£0.00 0.00 £0.00 5,200.00 £752.35 4,447.65

Current Balance = Balance B/Fwd - (Receipt Budget - Actual Receipt) + (Payment Budget - Actual Payments)
Page 1



SANDOWN TOWN COUNCIL

Net Position by Cost Centre and Code

8 July 2021 (2021-2022)

Cost Centre Name

COMMUNITY GRANTS & EVENTS Receipts Payments Current Balance
Code Title Bal. B/[Fwd. Budget Actual Budget Actual Budget
37 Fireworks 0.00 0.00 0.00 6,000.00 0.00 6,000.00
38 Events and Grants 0.00 0.00 0.00 2,000.00 3,150.00 -1,150.00
39 Green Towns 0.00 0.00 0.00 2,000.00 0.00 2,000.00
89 Schools 0.00 0.00 0.00 1,000.00 0.00 1,000.00
£0.00 0.00 £0.00 11,000.00 £3,150.00 7,850.00
COUNCILLORS Receipts Payments Current Balance
Code Title Bal. B/[Fwd. Budget Actual Budget Actual Budget
40 Mayor Allowance 0.00 0.00 0.00 1,000.00 0.00 1,000.00
41 Election 0.00 0.00 0.00 4,000.00 0.00 4,000.00
42 Training 000 000 000 1,000 00 000 1,000 00
43 Hospitality 0.00 0.00 0.00 500.00 0.00 500.00
£0.00 0.00 £0.00 6,500.00 £0.00 6,500.00
ISLE OF WIGHT COUNCIL PRECEPT Receipts Payments Current Balance
Code Title Bal. B/Fwd. Budget Actual Budget Actual Budget
80 Precept/Grant 0.00 334,366.70 335,212.00 0.00 0.00 845.30
£0.00 334,366.70 £335,212.00 0.00 £0.00 845.30
LOS ALTOS Receipts Payments Current Balance
Code Title Bal. B/Fwd. Budget Actual Budget Actual Budget
56 Grass Cutting (Los Altos) 0.00 0.00 0.00 6,000.00 720.00 5,280.00
£0.00 0.00 £0.00 6,000.00 £720.00 5,280.00
MAINTENANCE Receipts Payments Current Balance
Code Title Bal. B/[Fwd. Budget Actual Budget Actual Budget
46 Defibrator Pads 0.00 0.00 0.00 200.00 0.00 200.00
£0.00 0.00 £0.00 200.00 £0.00 200.00
SANDHAM GARDENS Receipts Payments Current Balance
Code Title Bal. B/[Fwd. Budget Actual Budget Actual Budget
51 Inspections 0.00 0.00 0.00 1,000.00 233.50 766.50
52 Maintenance and Repair (Sandhai 0.00 0.00 0.00 10,000.00 0.00 10,000.00
53 All Playground Repair 0.00 0.00 0.00 0.00 0.00 0.00
55 Kerbing 000 000 000 2,500 00 000 2,500 00
81 Grounds Maintenance (Sandham) 0.00 0.00 0.00 5,872.00 80.00 5,792.00
83 Sandham Gardens - Lease 0.00 0.00 2,500.00 0.00 0.00 2,500.00
91 Signage (Sandham) 0.00 0.00 0.00 250.00 0.00 250.00
£0.00 0.00 £2,500.00 19,622.00 £313.50 21,808.50
SANDHAM GARDENS (SJP) Receipts Payments Current Balance
Code Title Bal. B/[Fwd. Budget Actual Budget Actual Budget
50 Playground Renewal Fund 0.00 0.00 0.00 10,000.00 0.00 10,000.00
54 Litter Picking 0.00 0.00 0.00 5,603.00 220.00 5,383.00
92 Grounds Maintenance (SJP) 0.00 0.00 0.00 1,829.00 635.00 1,194.00
£0.00 0.00 £0.00 17,432.00 £855.00 16,577.00
SANDHAM GARDENS (SKATE PARK) Receipts Payments Current Balance
Code Title Bal. B/Fwd. Budget Actual Budget Actual Budget

Current Balance = Balance B/Fwd - (Receipt Budget - Actual Receipt) + (Payment Budget - Actual Payments)
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SANDOWN TOWN COUNCIL

Net Position by Cost Centre and Code

8 July 2021 (2021-2022)

Cost Centre Name

SERVICE PROVISION

Code Title

Code Title

Code Title

48 Skatepark (General) 0.00 0.00 0.00 3,000.00 0.00 3,000.00
49 Maintenance and Repair (Skate P: 0.00 0.00 0.00 1,000.00 0.00 1,000.00
93 Competition ( kate Park) 000 000 000 700 00 000 700 00
£0.00 0.00 £0.00 4,700.00 £0.00 4,700.00
Receipts Payments Current Balance
Bal. B/[Fwd. Budget Actual Budget Actual Budget
57 Revetment Lighting 0.00 0.00 0.00 400.00 0.00 400.00
59 Town Improvement Fund 18,271.00 0.00 750.00 20,000.00 26,913.90 12,107.10
60 Hanging Baskets 0.00 0.00 0.00 6,871.00 0.00 6,871.00
75 Seaside Awards (Town Improveme 0.00 0.00 0.00 0.00 799.00 -799.00
82 Grounds Maintenance (Ferncliff) 0.00 0.00 0.00 2,000.00 0.00 2,000.00
£18,271.00 0.00 £750.00 29,271.00 £27,712.90 20,579.10
Receipts Payments Current Balance
Bal. B/[Fwd. Budget Actual Budget Actual Budget
61 Salaries/THMRC/ Pensions 0.00 0.00 0.00 109,221.00 23,173.17 86,047.83
62 Training 0.00 0.00 0.00 1,000.00 0.00 1,000.00
63 Expenses (Inc Travel) 0.00 0.00 0.00 0.00 0.00 0.00
64 Professional ubscriptions 000 000 000 247 00 000 247.00
65 Locum Clerk 0.00 0.00 0.00 0.00 0.00 0.00
£0.00 0.00 £0.00 110,468.00 £23,173.17 87,294.83
Receipts Payments Current Balance
Bal. B/Fwd. Budget Actual Budget Actual Budget
66 Business Rates 0.00 0.00 0.00 5,243.00 -3,704.50 8,947.50
67 Electricity 0.00 0.00 0.00 1,372.00 285.52 1,086.48
68 Water 0.00 0.00 0.00 8,717.00 0.00 8,717.00
69 Cleaning & Security 0.00 0.00 0.00 32,625.00 3,047.20 29,577.80
70 Wallgate & Inspection 0.00 0.00 0.00 1,568.00 620.00 948.00
71 Repair and Maintenance 0.00 0.00 0.00 3,075.00 758.33 2,316.67
72 Solar/Turbine 0.00 0.00 0.00 200.00 225.00 -25.00
73 Refurbishment 0.00 0.00 0.00 196,420.00 0.00 196,420.00
94 Waste (Toilets) 0.00 0.00 0.00 668.00 0.00 668.00
£0 00 000 £0 00 249,888 00 £1,231 55 248,656 45
£18,271.00 334,366.70 £341,479.85 538,158.00 £83,771.33 479,770.82

NET TOTAL

Current Balance = Balance B/Fwd - (Receipt Budget - Actual Receipt) + (Payment Budget - Actual Payments)
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Estimated cost of Lighting

Remaining Town Improvement Budget
Hanging Baskets

Toilets - Business Refund

Toilets - Budget
Proposed Virement

Revised available budget

30,000.00
12,107.10
6,871.00
5,243.00

8,947.50
21,061.50

33,168.60
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FINANCIAL STATEMENTS

CONSOL

E%MPNE-:
avaaaLs_

~Consolidated statement @f fmamial ae,tmta% ma the
_yeas emﬂecé ‘.%I Wlmc‘h 2020 |

Unrestncted Restrlcted ~ Total Unrestricted -Reétricted Total .

31.03.2_0 -31.03.20 31.03.20 .31.03.19 31.03.19 :31.03.19 -
Notes £000  EO00  £000  £000 . - £000  £00O
_ _' - Income from:
s Charitable activities 2. 25,349 11,488 36,837 23,899 11,467 35,366
| Donation and legacies 2.2 52 180 232 544 45 589
. Other trading activities 23 281 159 440 292 135 427 o
"t Investments 24 23 - 23 26 - 26
" Other income 25 85 - 85 335 1 36 !
" Total income 25,790 11,827 37,617 25,096 11,648 36,744
- Expenditure on:
Raising funds 31 184 - 184 188 18 206
_ - Charitable activities 32
- service delivery 25288 11827 37,115 23438 12211 35649
: - Victims' voice 570 - 510 375 - 375
Restructuring and development 1 - 1 23 - 23
.- Total charitable expenditure 25,799 11.827 37,626 23,836 12,211 36,047
" Total expenditure before gains 25,983 11,827 37,810 24,024 12,229 36,253
. and losses on investments
s .. Net gains/(losses) - - - 153 - 153
. 71. oninvestments L
- Net (expenditure)/income (193) - {193) 1,225 {581) 644 o
" Transfer between funds 16 {2} 2 - 6 (6) -
D ' Net movement in funds {195} 2 {193} 1,231 {587) 644
. in the year
"' Reconciliation of funds
- Total funds brought forward 6,289 2,11 8,400 5,058 2,698 7.756
o on 1 April
B - Total funds carried forward 6,094 2,113 8,207 6,289 2,111 8,400

“: 7 asat 31 March

ST
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"BALANCE SHEET

Egaiari(:e 3!1@et as at ‘3 ..! EUlar(:i'a 2()2() - R

- Consolidated : - ' Charity (2158780)

S 310820 0310819 0 310820 - 310319
| " Notes © © £000 . £000 000 . £000
" Tangible fixed assets
. Property, plant and equipment 8 1,070 1.639 1,070 1,639
_+ .. Investments in subsidiaries 101 - - 10 10
._ Total fixed assets 1,070 1,639 1,080 1,649
- Current assets
~ Debtors and prepayments 11 5,040 4,365 5,033 4,353
“* Cash at bank and in hand 5,877 6,638 5,866 6,634
" Total current assets 10,917 11,003 10,899 10,987
" Creditors
" Amounts falling due within one year 12 (3.377) (3,850) (3,367) (3,843)
- Net current assets 7,540 7,153 7,531 7,144
Provision for liabilities 14 {403} {392) {403} {392)
- Net assets 8,207 8,400 8,208 8,401
_ Funds
. Unrestricted funds 16 6,094 6,289 6,094 6,290
 Restricted funds 16 2,113 2111 2114 2171

" Total share capital and funds 8,207 8,400 8,208 8401

0 ._.:The notes on pages 44 to 53 form part of these flnanC|al statements

" The flnanc:al statements were approved by the Board on 4 September 2020 and were sngned on'_ s

' : |t5 behalf by

Vv,

.--And'rew_T_ivey I(athryn Adkms
- Chair . G o o Treasurer o

42

' .-"The deflc:t for the year of the parent chanty was £193 OOO (2018 =19 surpEus £649 000). R AR
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: (.,csmcxlnci'at@ca z,ash ﬂ@w statemem fm the yeaa emﬂecﬂ

| '-"H March 2020

_ 31.03.20 E

s

: '_Ihé_hdtés'b_h'pages'44 to 5:3__fof_'|ﬁ 'p'a'r't' of .th_e%;;'e'_.f_in_én'{:_ial stateménts_ B

. s 31 03 19
_ ~“Notes CUEQ00 s £000
~+ Net cash {outflow)/inflow from operating activities a (784) 2,225
o Cash flows from investing activities: interest received b 23 26
. Capital expenditure and financial investment C - 2431
(Decrease)/increase in cash in the reporting period {761) 4,682
* Reconciliation of net cash flow to movement in net cash
' - (Decrease}/increase in cash in the reporting period {761) 4,682
"+ Net cash at 1 April 6,638 1,956
E - Net cash at 31 March 5,877 6.638
""" The notes on pages 44 to 53 form part of these financial statements.
: Notes to the statement of cash flows for the year ended 31 March 2020
“* a. Reconciliation of cash flows from operating activities to net incoming resources
| 31.03.20 31.03.19
£000 £000
- Net (expenditure)/income for the reporting period (193) 644
- Adjustments for:
. Depreciation charges 569 659
Gains on investments - {153)
" Interest received (23) {15)
.- Dividends received - (11}
o {Increase)/decrease in debtors {675) 753
. {Decrease)/increase in creditors and provisions {462) 348
- Net cash used in operating activities (784) 2,225
oy Analysis of cash flows as shown on the cash flow statement
' Returns on investments and servicing of finance
" Interest received {23) {15)
' Dividends received - {11)
Net cash inflow for returns on investment and servicing of finance {23} {26)
e Capital expenditure and financial investment
- Purchase of tangible fixed assets - 247
| Sale of fixed asset investment - 2,184
. Net cash inflow for capital expenditure and financial investment - 2,431
01.04.19 Movement 31.03.20
: £000 £000 £000
" "Netcash
©" . Cash at bank and in hand 6,638

5877 ¢
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44

NOTES TO THE FINANCIAL

efartueure

-\o‘tes to the fanam, at statements

_ _' The charity is a private limited company (registered number 2158730) whtch is [ncorporated and domicited in the UK
T and isa publrc benef:t entlty The address of the reg:stered office is1 Brrdge Street Derby DE1 3HZ :

) Accountmg policies . -

Basis of preparation

. . ~Thefinancial statements have been prepared under the historical cost convention and in accordance with applicable
- -United Kingdom Accounting Standards including the charities SORP, FR5102 {Accounting and Reporting by Charities) - -
... published in 2015 and the Companies Act 2006. VS meets the definition of a public benefit entity under FRS102, Assets .
- -and liabilities are mlt:ally recognlsed at hlstorlcaE cost or transact|on value unIess otherwrse stated in the accountlng
o pohcy note. . " L . . _

" - No separate statement of financial activities (SOFA) has been presented as permrtted by section 408 of the Compames o

Act 2006, The charity has taken advantage of the exemptions available in FRS102 from the requrrements to present a -

- _charlty only cash flow statement and certain d|sclosures about the chanty 3 fmancral instruments

_ .-Group flnanaal statements : ' - : S
" . The group financial statements consolidate the frnancral statements of VS and its subs;dlary undertaktngs namely
~ Victims Support Limited (registration number 026091 47) and Vs tradrng (Cornwall) L|m|ted (regrstratron number
0463131 O) ona l|ne by llne basrs T _ __ : _ _ .

'_.-Gomg concern : AR DR -
- The Board of Trustees has a reasonable expectatlon that there are adequate resources to contmue in operat|onal
L -exrstence for the foreseeable future. : S

- "_The Trustees Annua! Report (page 11) dlscusses the matters that were cons:dered in reaching that conclusron
S specrflcally the vaEue of the frrm order book the cash and workmg caprtai posrtlon reserves and bid actlwty

R :The Trustees specrfrcaity constdered the impact of the Covrd 19 pandemlc onits current and future operatlons and :; RERIRRS
i concluded that it does not represent a materlal threat to the Charity's gorng concern status. : L

.'_-'.Accordlngly. the fmanuai statements have been prepared on the basrs that the charaty is a gomg concern SR

o _Slgniflcantjudgements and estlmates - - L
*:..The key sources of uncertainty in our estimations that have a srgmfrcant effect on the amounts recognlsed m the
~financial statements are descrrbed in the accountlng pollc:es and summarrsed below ' S

L 'Drlapidatron prowsion the charrty has provrded for lts possrble Ilab:hty in reEatron to :ts Eeasehold property, Wthh
hasbeenestimatedasdrsclosedmnote14 L . PR AN B S

_ '-i.lncome recognltlon _ s S R B TR
-~ Allincome is included in the SOFA when the char|ty is Eegally entrtied to the income, recerpt is probable and the R
o amount can be classified wrth reasonab]e accuracy. S _ AR

S ' :"Donattons and gifts are mduded in the SOFA when recewable Income from donated services and goods in k|nd is .' : ; :
L -recognrsed as income where the prowder has incurred a f|nanc1aE cost and the benef:t to the charlty is quantlflable Che

S :No amounts are mcluded in the accounts for serwces donated by vo]unteers s L :
L Legacy zncome is Jncluded in the accounts when the charlty has entrtlement recerpt is probable and can be measured

e --'Grants are recognrsed in full in the SOFA in the year in which they are recervable unless the grant agreement specrfres .
that the grant is to be used in a future accountlng period in which case the income is deferred For performance— S
“related grants, income is recognised using the proportion of costs mcurred for the work performed to date in oo
; comparlson to the forecast total costs to completlon method ' R L AR

SR Revenue from contracts is recognlsed to the extent that the actrwty sttpulated in the agreement has been complete_d
- This is generally equivalent to the related expenditure incurred in the perlod and assoc1ated overhead costs Cash e
recerved in advance of the revenue belng earned is shown as deferred income.

S -':'1ncome from the saie of goods or servrces is the amount derlved from ordrnary act[vatles Income is recognzsed net of L
T VAT where app]rcable Donated goods for resale in the charrty shop are shown as lncome when the sale takes place
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~ Expenditure . SR
- Resources expended are included on an accruals basis and are recognised when there is a legal or constructive

o obhgatlon to pay Expendlture is stated net of recoverable VAT where appllcable but inCludeS any |rrecoverable VAT

"Dlrect charttable expendrture consists of d|rect shared and indirect costs assocnated wrth the main activities of the
_ organrsat|on Th|s |nciudes approved grants and support costs. - :

Grants payable are charged in the year when the offer is conveyed to the reC|p|ent except in those cases where
the offer is conditional. Conditional grants are recognised as expenditure when the conditions are fulfilled. If the
conditions have not been met at the year-end, the grants are noted asa commitment but not shown as expenditure.

' Expendsture on ralslng funds consists of darect shared and indirect costs assoc;ated wath the income- generat:ng o
actlvrt|es of the organlsat|on : :

'leed assets :
ltems of equlpment are capltallsed where the purchase price exceeds £5,000. Depreuatlon costs are allocated to
. activities on the basis of use. Depreciation is provided at rates calculated to write off the cost of each asset over -
- its expected useful life: for software and IT infrastructure and fixtures and ﬂttlngs tl‘IIS is flve years Leasehold '
-_'lmprovements are deprec:ated over the term of the lease. S :

' Restricted funds are to be used for the purposes specmed by the donor. Relevant expendlture i chargeable to the fund

. together with a fair aliocation of management and support costs where this is allowed by the donor. Locally generated . -
" income is normally treated as restricted income as it will be used in the location of the donor, for example, grants - -
“donated by local authoritles and other statutory bodies will be used to prov:de serv;ces w1th1n the boundar:es of the

7 U ocal authorlty

- Unrestncted funds are ava|Iabte for the general object of the chartty S

" Pensions R e - : .
* VS operates a defined contnbutlon pension scheme The assets of the scheme are heId separately from those of VS in
. _an independently administered fund. The pen5|on cost charge represents contrtbutions payable by VS whlch has no .
:.'other llabrlaty under the scheme _ . : . Ll . :

- Operatmg Ieases ; ' NI ' S ' BT
““Rentals payable under operatlng leases where substantlaEiy aEE the nsk and rewards of ownershlp remain Wlth the DR
- Eessor are charged to the SOFA ona stralght [:ne basrs over the lease duratlon N : : S

Investments L
!nvestments in subsud:arres are stated at cost less any rmpalrment

o .The SOFA lnctudes gains and losses aris:ng on revaluatrons and dlsposals throughout the year -

_ .-FmanCIal mstruments L : Lo - R PP
" The charity only has financial assets and flnanoal l|ablht|es of akind that quallfy as bas|c frnancnal instruments Basrc EERRA
B _f:nancral |nstruments are |n|t1aIIy recognlsed at transact:on value and subsequently measured at thelr settlement value L
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- 2, Income L _ o
RS L 320 310809
. Unrestricted  Restricted . Total _ Unrestricted . Restricted . Total
£000 . - £000. £000 - . £000 £000. - £000
2.1 Income from
~ charitable activities
" Mo) Homicide - 3,409 3,409 - 3,704 3,704
- Locat authorities 1,573 1,980 3,553 1,369 2,463 3,832
and other statutory
bodies
Police and other 23,073 4,684 27,757 21,816 4,959 26,775
© criminal justice
" agencies
. Other grants and 703 1,415 2118 714 341 1,055
. contracts
. Total 25,349 11,488 36,837 23,899 11,467 35,366
_ " 2.2 Income and
" .. endowments from
* Donations 36 18 54 42 36 78
~Legacies 16 162 178 502 9 511
Total 52 180 232 544 45 589
©. 2.3 Other trading
"0 activities
* . Fundraising events 119 154 273 144 101 245
- Trading operations 162 5 167 148 34 182
Total 281 159 440 292 135 427
" 2.4 Investment
" income
" Interest received 23 - 23 15 - 15
. Dividends - - - 11 - 11
- Total 23 - 23 26 - 26
' 2.5 Other income 85 - 85 335 1 336

1 Total income

25,790

37,617

25,096

3744




3. Expenditure

310319

. PINANCIAL STATEMENTS

310320 i
Unrestricted Restricted . Total  Unrestricted Restricted .~~~ Total .
£000 £000 £000 £000 £000 - £000
3.1 Cost of raising 184 - 184 188 18 206
. funds
Total 184 - 184 188 18 206
3.2 Charitable
- activities
" Service delivery 25,288 11,827 37,115 23,438 12,211 35,649
-+ Victims' voice 510 - 510 375 - 375
.. Restructuring and 1 - 1 23 - 23
. development
" Total charitable 25,799 11,827 37,626 23,836 12,211 36,047
- expenditure .
o Total expenditure 25,983 11,827 37,810 24,059 12,247 36306 . .
4 Totai expendlture mcludes charges for: S R
' ' | | e 310320 31039
L _Llnres_tricted Restricted CTotal 'Total .
£000 . £000 '£000. " £000
.. Depreciation 569 - 569 659
- Trustees' reimbursed expenses 4 - 4 4
- Audit fees 37 - 37 48
- Operating lease rentals 1,022 - 1,022 1,031

8 Aud:t fees for the year were £37, 000 (20'l 8-19:£35 000)

5 Support costs

Included in the total expendlture above are the followrng support costs |ncurred in delwenng chantabEe actnntzes

Ba515 of R

N Ralsr_ng _ " Service . Vlctlms' - .. Total o Total _ B
_f-.__'_-fu_nd_s__ delxvery :_' Vorce 121 31,03.20 -“31.03_,19_ . allocation -
£000 - 1000 - C£000 . £000 C£000
.. Goverhance - 41 - 41 52 No. of staff
-; Finance 2 800 10 812 733 No. of staff
" Information 5 2,232 27 2,264 1,899  No. of staff
- technotogy
'_ " People services 2 707 9 718 685  No. of staff
- Other Corporate 494 6 501 1,298  No. of staff
-, Services
.. Total 52 4,336 4667

= Support services lnclude central HR IT and Fmance systems to support local contract delrvery, a technology platform that '
.- delivers a highly secure hosting environment; a case management system with outcomes based reporting capab|l|ty GDPR -7
.. compliance; safeguarding compllance the delivery of consistent service standards and quality across the regions; continual PR

10

4274

o knowEedge sharlng, natlonal serwce 1nnovation research and data gatherlng on nat|onai trends and pen‘ormance

B -6 Trustees /members remuneratlon and beneﬁts

' i_'-'None of the trustees have been paid any | remuneratlon or. received any other beneﬁts for the year ended 31 March
2020 (2018~19: £nil). Expenses reimbursed to seven trustees of £4,394 (2018-19; seven, £3,774) relate to travel and

: subs;stence costs for attendlng trustee meetlngs and other sub- commlttees of the Board of Trustees in the year
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7. Staff costs _ _ o
A Analysis of staff costs R RN o R o 131.03.20 31.03.19

~* Wages and salaries 24,131 22,596
"¢ Social security costs 2,088 1,976
Pension costs 1,124 1,056

" Total 27,343 25,628

L ~ Other staff costs
 External consultancy 278 ' 379

: Redundancy and termination 117 210
Agency staff 230 147

» Total 625 736

" Total staff costs 27,968 26,364

| . Redundancy costs paid in the year were £0.12m (ZOl 8- 19; £0 Zl m) Agency staff compnses staff to prowde long -term
s _1Ilness and vacancy cover. - : . e o -

; 72|(ey manag‘e‘mEnt personnel - i . EERNEY 310320 - 310319
L B D R e on

ks _The key management personnel are Ilsted on page 58

e Remunerat:on to key management personnel _ 484 525 o -

'.::'_": /7.3 The number of employees paid more than £60,000 was: . L -'-31.03._20 -:_31__0.3;1.9 :

-~ £60,001-£70,000 2 4
" £70,001-£80,000 4

" £80,001-£90,000 ]
. £90,001-£100,000

| = =

o - Total 7

" The total pension contributions for the above higher paid staff were £28,922 (2018-19: £28,009). .~ " -

: _'_:':74Numberofemployees S _ Rt e L o SR
g f_.'_'.The average number ofemployees is spl:tas follows :_:_" [ .'_31.03_.20___.'_'. ©31.03.19 -

£000 . " E000

Support and management 71 69
1 Service delivery 777 814
" National Homicide Service 47 40

. Total 895 923 8

S _'_'-_-Annual Eeave carry over at 3! March 2020 was calculated at £308 773 (ZOl 8 19 £252 703) whlch is 0 8% (201 8 'l9
Lo 7%) of total expenditure No pr0w510n has been made for th:s amount as |t is not matena] _ o

.-._:'_'75Volunteer5 . . S ; . . Lol : : S
~Atotal of 1,245 (201 8- l9 1 496) volunteers generously gave 77 177 (201 8 l 9 65 41 2) hours of the|r tlme 1o
-Vlct|m Supportln 2019 20. : o R R RN _

48
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8 Property, p[ant and equlpment

Long : Fixtureé& i Office So.ftwa.r.é &IT “Total -
Ieasehold . fittings - - equipment _Enfras_tru_;tu_re_ PRSI
| CE000  o£000 £000  £000 - £000
' Cost
U AL April 2019 287 45 49 4,884 5,265
. Additions - - - - -
. Disposals - - - - -
: At31 March 2020 287 45 49 4,884 5,265
| . Depreciation
At April 2019 (221) {45) (49) 3,311) (3.626)
. Charge for the year {21) - - {548) (569)
~ Disposals - - - - -
. At31 March 2020 (242) (45) {49) (3,859) {4,195}
" Netbook value at 31 March 2020 45 - - 1025 1070
- Net book value at 31 March 2019 66 - - 1,573 1,63% -

.9, Operatmg Iease commltments SR _ o
The total future mmlmum Iease payments under nen- cancellable operatlng Ieases

- are as follows SN R R S PR
-31.03.20 310319 0

| . | (£000 T £000
- Amounts due within one year 1,242 1,517
N _  Amounts due between two and five years 1,623 499 o
L Total 2,865 2016

49
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10, Investments
E '101 Investments in sub5|d|ar1es

:Vict:ms Support L|m|ted (026091 47) a company mcorporated in the UK Is wholly owned by the char:tab!e ccompany.

Audlted accounts are filed with the Regsstrar of Compames The cost of this investment is £10,000, A summary of the
“results for the year and the financial position at 31 March 2020 are shown in the table below.

"-VS Trading (Cornwall} Limited {04630210) is wholly owned by the charitable company. Audited accounts are filed with

the Registrar of Companies. The cost of this investment is £1. The company raises funds for VS by providing catering

Vlctlms Support L|m|ted

-services at Truro Magistrates Court, A summary of the results for the year and the flnanaal posmon at 31 March 2020
'_are shown in the table be!ow '

V5 Trading (Cornwall) Limited

. 31 03, 20 S .31 03 19 31.03.20 S.31.03.19
* " Turnover 68,343 59,324 7,528 6,877
" Cost of sales {23,520) {23,091) {283) (227}
" Gross profit 44,423 36,233 7,245 6,650
1 Administrative expenses (41,528) (36,983) (2,702) (3,648)
. Operating profit/(loss) 2,895 {750) 4,543 3,002
" Donation 1o VS (2,145) (4,695} (4,543) (3,168)
_ Reported profit/{loss) 750 (5,445) - (166)
. Statement of financial position

" Debtors 7,895 12,474 - -
. Cash at bank 10,987 3,861 1 1
* Creditors (8,882) (7,085) - -
. Net assets 10,000 9,250 1 1
.- Cost of investment 16,000 10,000 1 1

_ 1 0..._7._'_C._u.r'ron't_'inves_tment_s_ :.: 31._0.3,_2._0. o -_31 03 19 -
o S " o0 .; T o0
-+ Market value at 1 April - 2,031
" Disposal in the year - (2,184}
"% Net gain on revaluation - 153

Carrying value {market value) at the end of year

""" Historical cost




~ 11.Debtors

o Consolidated

'_-310320 o

£000

310319 310320
©£000 T £000

Charlty :" .

3'| 03.19
£000

Trade debtors
* Inter-company debtors
 Other debtors
Prepayments

: Accrued income

1,982
51
827
2,180

2,445 1,975
60 51
767 B27
1,093 2,180

2426
7

60
767
1,093

~Total

5,040

12 Credltors amounts failmg due wnthm one year

Consolidated L

31,0320

© £000

4,365 5,033

310319 310320
£000 - £000

FINANCIAL STATEMENTS

4353 .

- Charity -

_:3]..03.19 DRSS

2000

*:. Trade creditors
. * Inter-company creditors

. Taxation and social security

" Other creditors
. Accruals

" Deferred income

593
1.352
174
547
711

884 593
- 3
1,616 1,344
201 174
433 547
716 707

882
1,615
194
437
715

. Totat

13.Deferred income

01,0419

3,377

A

£000

3,850 3,368

Deferredin - Released in -
. theyear - . theyear -
000 U UUE000

3843 L

o B_alahce at o
310320

Total

716

| _j'_l4_,_{Provis;'o.n_s f;or.!ial.b_i[_it;_i_es -

- “Balance at
01,0419

“£000

483 {488)

. Moverﬁentin '3_; Bal_anc_e _at_'31_.0_3._20_ FRNES
prowsmn RPN
£000

koo

) . Total

392

11

403

. _: '__The prowsmn reiates to dllapldatlons on IeasehoEd propertles where VS has a contractual obhgatzon to bear such costs. L
- The dllapldanons will become payable on lease termlnatlons S N . B .

g0

i 15, Analys:s ef net assets between func!s |
PR s Unrestrlcted Restr[cted

funds - funds

310320

“Total funds .-

Unrestr[cted Restn cted
funds._ funds

: --£_000_ L

'-;c_'o'oo_ i

310319
Totalfunds "

. Fixed assets 1,070

' Current assets 8,013

Current liabilities {2,586)
: Provision for liabilities {403)

2,904
(791)

1,070
10,917
(3,377}

(403)

1,639 -
8,386 2,617
(3,344) (506)
(392) .

1,639
11,003
(3,850)

(392)

" Total 6,094

2113

8,207

6,289 2,111

8,400

M
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16. Movement i:“.fl.l_“ds N .-

At

~Transfer

-Gains and

7,756

153

Incoming  Outgoing - At
01 04, 19 resources resources - between . 'losses - 31.03.20
R o . funds A
. _. £000 £000 £000  £000 £000 £000
"+ 16.1 Restricted funds
" National Homicide Service ~ Mo - 3,409 {3,364) - - 45
" National Homicide Service - non Mo) 41 291 {269) - - 63
Other central restricted 83 - {4} - - 79
: _ Total - central 124 3,700 {3,637} - - 187
" Restricted by location
- Woales and West 256 2,647 {2,502) 5 - 406
" London 799 3,231 (3,222) (6) - 802
"+ Northern England and East Midlands 725 754 (865) (14) - 600
. South East 207 1,495 {1,601) 17 - 118
. Total - locality 1,987 8,127 (8,190} 2 - 1,926
- Total restricted funds 2,111 11,827 {11,827} 2 - 2113
© 1 16.2 Unrestricted funds 6,289 25,790 {25,983) (2) - 6,094
" Total funds 8,400 37,617 (37,810) - - 8,207
: At lncoming Outgoing Transfer  Gains and -. At
01 04 18 . resources .. resources . - between ‘losses 31 03 19 o
| o £000  £000 - £000 - £000 - £odo  £000
. 16.1 Restricted funds
| National Homicide Service 120 3,359 {3.438) - - 43
¥ supportline 5 - {5) - - -
" Other central restricted 118 (10) {25) - - 83
"1 Total - central 243 3,349 {3,468) - - 124
DR Restricted by location
© " Wales and West 337 2,789 (2,874) 4 - 256
" London 984 3,799 {4,000 16 - 799
- - Northern England and East Midlands 794 988 {1,046) (11) - 725
. South East 340 723 (841) (15) - 207
' Total - locality 2,455 8,299 {8,761) (6) - 1,987
" otal restricted funds 2698 11648  (12.229) (6) - 2111
16.2 Unrestricted funds 5,058 25,096 {24,024} 6 153 6,289
- Total funds 36,744 (36,253) - 8,400

_Unrestrlcted funds These are avar]abEe for the general obJectwes of the charity

A -Moj grants Durrng the year the charity recewed £3 4rn (2018 19 £3 4m) in grant in- ald restncted for the NationaE
.- Homicide Serwce i : : . L

o Funds restr[cted by purpose and locatron The Iocahty reserves restrrcted by purpose and locatlon wrl[ be spent on o S
._'.'sennces as speclfred by the donors orfunders B R _ R . SRS

.;_._Other restrrcted funds These are funds set assde to support small prcuects sich as Supportlme and Safer Schools

S ‘Other transfers from restrlcted to unrestncted reserves arose from a review of reserve balances that |dent1f‘ ed a _ '- (B
Ll number of balances that had been |ncorrectEy cEasslfred as restrtcted - S :
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17. Related party transactions
Other than transactions with the subsidiary company (Victims Support Limited} there were no related party

transactions during the year {(2018-19: nil}. Transactions with the Victim Support charity in the year totalled £41,528
(2018-19: £41,678} which related to costs incurred between the trading company on victim awareness courses, paid by
the charity and Victims Suppert Limited on behalf of the subsidiary. At 31 March 2020 Victim Support owed £2,998 to
Victim Support Limited {2018~19: Victim Support was owed £3,846 by Victims Support Limited).
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A6. Link to the Sandown Community

Briefly explain how your organisation is linked to Sandown and supports its Community.
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A7. Membership

wie ALE N A&
Total Membership: g eas olcaserad™MAdults L Children

Sandown Residents Membership e Adults Children

A8. Registered charity

If yes, charity registration No: DAROLS

A9, VAT registered

It yes, VAT No: LFRS GO S

Grant Details

B1. Description

Please briefly describe the project, scheme or service for which this grant is intended. Only

applications for specific projects will be considered. Expenses linked to the day to day running of an

organisation will not be funded,
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B2. Grant Beneficiaries
Please indicate which sections of the community will benefit from your project.
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B3. Timeline
Please indicate when the project will start. Grant funds will not be released earlier than 3 month

before the start of the project. This also applies to events.
ONG"&-: NG

Funding Details

C1. Total Cost
Please use the table below to provide an itemised breakdown of the expenditure for which this grant
is being applied for. This must include evidence (i.e. suppliers’ estimates or price lists) of the likely

cost of all items of expenditure, e.g. goods, labour or facilities.
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Total;

C2. Additional Funding
Please give details (including amounts and dates) of all other sources of funding you have secured for

what this grant is going towards. This may include funding received from other bodies applied to for
grant aid, own funds that will be contributed towards the project and contributions in kind received
for this purpose. Sandown Town Council will usually not fund more than 50% of a project.
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C3. Previous Applications



If your organisation has previously applied for a grant from Sandown Town Council, please provide
the grant |D and details of the grant and what it was used for.
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Additional Information

D1. Additional Information
Please use this section to provide us with any further information you feel is important to the
consideration of your claim.

D2. Checklist

in order to consider your ¢laim for a small grant the foliowing materials must be submitted to
Sandown Town Council with this completed form:

A copy of your club/organisation’s constitution or set of rules

A copy of your bank statement and recent accounts

A copy of any quotations as specified in section C1
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THE COMPANIES ACT 1985 AND 2006
COMPANY LIMITED BY GUARANTEE

MEMORANDUM OF ASSOCIATION OF VICTIM
SUPPORT |

September 2009




I The Chérity’s name is Victim Support (and in this document it is called the Charity).

2 The Charity's registered office is to be situated in England and Wales.

The Charity's Objects (the Objects) are:

3 Objects
. a)
b)

4 Powers

to reduce the distress, poverty and disadvantageous effects on victims
and witnesses of crime and other forms of harmful behaviour, including
on the families and friends of such persons and others affected who are

.in need;

to advance public education and awareness by research into and analysis
of experience of issues relating to victims and witnesses of crime, the
families: and friends of  such persons, and others affected and to

- disseminate the useful results of such research.

~4.1 - -In addition to any other powers-it may have, the Charity has the following powers in
‘order:to further the Objects (but not for- any other purpose):

» "a).

+ b)

)

d)

g

‘to promote and supply: the means whereby staff and volunteers may
- .obtain and provide-advice, support, practical help and information;

-~ to promote the training-and education of such staff and volunteers for

such purposes;

~ to make any charitable- donation either in cash or assets for the

furtherance of the Objects;
to raise funds. in doing so, the Charity must not undertake any
substantial permanent trading activity and must comply with any

relevant statutory regulations;

to buy, take on lease or in exchange, hire or otherwise acquire any

‘property and to maintain and equip it for use;

-to sell, lease or otherwise dispose of all or any part of the property
‘belonging to the Charity. In exercising this power, the Charity must

comply as appropriate with sections 36 and 37 of the Charities Act
1993 as amended by the Charities Act 2006;

to borrow money and to charge the whole or any part of the property
belonging to the Charity as security for repayment of the money
borrowed. The Charity must comply as appropriate with Sections 38
and 39 of the Charities Act 1993 as amended by the Charities Act 2006
if it wishes to mortgage land;




h) to cooperate, exchange information and enter into arrangements or
agreements with statutory and non-statutory bodies in the interests of
the Charity;

i) to establish or support any charitable trusts, charities or institutions
formed for any of the charitable purposes included in the Objects;

i) to acquire or to enter into any partnership or joint venture
-arrangement with any other charity formed for any of the Objects, or
to merge with any other charity;

k) to set aside income as a reserve against future expenditure but only in
accordance with a written policy about reserves; :

) to employ and remunerate such staff as are necessary for carrying out
the work of the Charity. The Charity may contract with or remunerate
a Trustee only to the extent it is permitted to do so by clause 6.4 and
provided it complies with the conditions in clause 6.5;

m) to:
i)  deposit or invest funds;
i) employ professional fund manager(s);
iii) arrange for the investments or other property of the Char[ty
to be held in the name of a nomines;

n) to provide indemnity insurance for the Trustees or Secretary of the
Charity in refation to any such liability as specified in sub ctause 4.2, but
subject to the restrictions as specified in sub-clause 4.3 in the same
manner and subject to the same conditions as the trustees of a trust
are permitted to do by the Trustee Act 2000;

0) to pay out of the funds of the Charity the costs of forming and
registering the Charity both as a company and as a Charity;

p) to do all such other lawful things as are necessary or desirable for the
achievement of the Objects. ‘

4.2  The liabilities referred to in sub clause 4.1 o) are:

a) any liability that by virtue of any rule of law would otherwise attach to a
Trustee of a company in respect of any negligence, default, breach of
duty or breach of trust of which he or she may be guilty in relation to
the Charity;

b) the ltability to make a contribution to the Charity's assets as specified in
section 214 of the Insolvency Act 1986 (wrongful trading).

4,3  The following fiabilities are excluded from sub clause 4.2 a):

a) fines;




b) costs of unsuccessfully defending criminal prosecutions for offences
arising out of the fraud, dishonesty or wilful or reckless misconduct of a
Trustee or Secretary;

c) liabilities to the Charity that result from conduct that a Trustee or
Secretary knew or must be assumed to have known was not in the best
interests of the Charity or in respect of which the person concerned
did not care whether it was in the best interests of the Charity or not.

Excluded from sub-clause 4.2 b} is any liability to make such a contribution if the basis
of a Trustee's liability arises from his or her knowledge prior to the insolvent
liquidation of the Charity that there was no reasonable prospect that the Charity

- would avoid going into insolvent liquidation (this includes his or-her reckless failure to
acquire that knowledge).

5 Valuing diversity

In carrying out its Objects and exercising its Powers, the Charity shall seek to ensure
that. it reflects the diversity of the community in which it operates and that all
services are equally accessible.

6 Income & Property

6.1 - The income and property of the Charity shall be applied solely towards the
promotion of the Objects.

- 6.2 None of the income or property of the Charity may be paid or transferred directly

. orindirectly by way of dividend bonus or otherwise by way of profit to any Company

- Member of the Charity, unless in accordance with Article 5.5. This does not prevent a

- Company Member from receiving a benefit from the Charity in the capacity of a
beneficiary of the Charity’s Objects.

6.3 No Trustee may:

a) - buy goods or services from the Charity;

b) sell goods, services, or any interest in land to the Charity;

) C be employed by, or receive any remuneration from the Charity;
dy receive any other financial benefit from the Charity, unless:

i)  the payment is permitted by sub-clause 6.4 and the Trustees
follow the procedure and observe the conditions set out in sub
clause 6.5;
if}  the Trustees obtain the prior written approval of the Commission
and fully comply with any procedures it prescribes.
6.4 A Trustee may receive:

a) a benefit from the Charity in the capacity of a beneficiary of the
Objects;




6.5

)

interest on money lent to the Charity at a reasonable and proper rate
not exceeding two per cent per annum below the base rate of a
clearing bank to be selected by the Trustees;

rent for premises let by the Trustee to the Charity if the amount of the

rent and the other terms of the lease are reasonable and proper;

reimbursement for reasonable out of pocket expenses properly
incurred when acting on behalf of the Charity;

an indemnity from the-Charity in the circumstances specified in Article
45;

A company of which a Trustee is a member may receive fees, remuneration or
other benefit in money or money’s worth provided that the shares of the company
are listed on a recognised stock exchange and the Trustee holds not more than one
per cent of the issued capital of that company.

The Charity and its Trustees may only rely upon the authority provided by sub

a)

" clause 6.4 if each of the following conditions is satisfied:

the sums paid to the Trustee do not exceed an amount that is
reasonable in all the circumstances; '

Trustee is absent from the part of any meeting at which there is

discussion of:

i. the Trustee;

ii. any proposal to enter into any other contract or with him or her
or to confer any benefit upon him or her that would be
permitted under sub clause 6.4; or

ili.  any other matter relating to a payment or the conferring of any
benefit permitted by sub clause 6.4,

the Trustee does not vote on any such matter and is not to be counted
when counting the quorum for that part of the meeting;

the Board of Trustees is satisfied that it is in the interests of the Charity
to contract with that Trustee rather than someone who is not a
Trustee. In reaching that decision the Trustees must balance the
advantages against the disadvantages, especially the loss of the Trustee's
services as a result of dealing with the Trustee’s conflict of interest;

the reason for their decision is recorded by the Trustees in the minute
book;

a majority of the Trustees then in office have received no such
payments; and

a majority of Trustees voting have received no such payments.




Remuneration of a Trustee includes the engagement or remuneration of any firm or
company in which the Trustee is:

- 6.6

a) a partner;

b) an employee;

c) ~ a consultant;

d) a Trustee; or

e) - Va shareholder, unless the shares of the company are listed on a

recognised stock exchange and the Trustee holds not more than one
.per cent of the issued capital.

In sub clauses 6.1 to 6.5 of this clause:
) N A“Charity’ shall include any company in which the Charity:

i) holds more than fifty per cent of the shares; or .
ii)  -controls more than fifty per cent of the voting rights attached to
_the shares; or .
iii)  has the right to appoint one or more Directors to the Board of
the company;

- 10

b) ‘Trustee’ shall include any child, parent, grandchild, grandparent,
brother, sister, spouse or civil partner of the Trustee or any person
living with the Trustee as his or her partner.

- The Memorandum_and Articles of Association may be amended in accordance with

the Acts and the Charities Act 1993 (or any modification of these Acts).

The liability of the Company Members is limited.

- Every. Company Member promises, if the Charity is dissolved while he or she is a

Company Member or within twelve months after he or she ceases to be a Company
Member to contribute such sum {not exceeding £1) as may be demanded of him or

~her towards the payment of the debts and liabilities of the Charity incurred before he

or she ceases to be a Company Member and of the costs, charges and expenses of
winding up and the adjustment of the rights of the contributories among themselves,

The Company Members of the Charity may at any time before and in expectation of
its dissolution resolve that any net assets of the Charity after all its debts and
liabilities have been paid, or provision has been made for them, shall on or before the
dissolution of the Charity be applied or transferred in any of the following ways:

a) | directly for the Objects; or

b) - by transfer to a new or existing charity or charities for purposes similar
to the Objects; or




c) to any charity for use for particular purposes that fall within the
Objects.

Il Subject to any such resolution of the Company Members of the Charity, the Trustees
of the Charity may at any time before and in expectation of its dissolution resolve
that any net assets of the Charity after all its debts and liabilities have been paid, or
provision made for them, shall on dissolution of the Charity be applied or transferred:

2) directly for the Objects; or

b) by transfer to such new charity or charities for purposes similar to the

~ Objects; or

c) to any charity or charitles for use for particular purposes that fall W|th|n
the Objects. - '

12 In no circumstances shall the net assets of the Charity be paid to or distributed

' among the Company Members of the Charity {except to a Company Member that is
itself a charity) and if no such resolution is passed by the Company Members or the
Trustees the net assets of the Charity shall be applied for char;table purposes as
directed by the court or the Commlssmn : :

Words and expressions defined in the Articles of the Char:ty have the same meamngs as in
this Memorandum.

* On behalf of the subscribers:

Sarah Phillips OBE DL
Chairman of the Board of Trustees
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l. Interpretation

I.1.  in these Articles and the Memorandum of Association the following terms shall have
the following meanings:

The Acts The Companies Act 1985 and the 2006 Act

The 1985 Act The Companies Act 1985

The 2006 Act The Companies Act 2006

Address A postal address or, for the purposes of electronic
communication, a fax number, an email address or a text
message number in each case registered with the Charity

The Articles The Articles of Association of the Company

Active Volunteer

Any volunteer who has given his or her time to the
organisation without receiving any remuneration in the last six
months

Auditors

The duly appointed auditors of the Charity from time to time

Board of Trustees or
Trustees

The Trustees of the Charity. The Trustees are charity trustees
as defined by Section 97 of the Charities Act 1993 as amended
by the Charities Act 2006.

The Charity

The Company intended to the regulated by these Articles

Clear days

In relation to a period of a notice means a period excluding:
the day when the notice is given or deemed to be given; and
the day for which it is given or on which it is to take effect

The Commission

The Charity Commission for England and VVales

Company Member

Any individual that has become a Company Member in
accordance with Article 3

Co-opted Trustee

Trustee appointed to the Board of Trustees in accordance
with Article 25

Electronic communication

Has the meaning ascribed to it in the Electronic

Communications Act 2000

The Memorandum

The Memorandum of Association of the Charity

Month

Calendar month

Natural person

Human being rather than a company or other organisation

Office holders

Includes the Chair and Vice Chair of Trustees, the Treasurer,
the Secretary and any other office holder determined by the
Trustees from time to time

Proxy

A person appointed to represent a Company Member




pursuant to Article 15

Register of Company The Register of Company Members required to be maintained
Members under these Articles

Registered Office The Registered Office of the Charity from time to time

The Seal The common seal of the Charity if it has one

Secretary The Company Secretary of the Charity from time to time or

any other person appointed to perform the duties of the
Company Secretary

Standing Orders The rules and terms of reference which the Trustees may

from time to time make for the proper conduct and
management of the Charity

United Kingdom Great Britain and Northern Ireland

In writing Written, printed or transmitted writing including electronic

communication

1.2.

1.3.

I.S‘

1.6.

Words importing one gender shall include all genders and the singular includes the
plural and vice versa.

Where an ordinary resolution of the Charity is expressed to be required for any
purpose, a special resolution is also effective for that purpose.

In these Articles, unless the context otherwise requires:

(a) Words and expressions to which a particular meaning is given by the 1985 Act
or the 2006 Act, in each case as in force when the Articles are adopted, shall
have the same meaning in the Articles; and

(b) Words and expressions to which a particular meaning is given by the Acts, in
each case as in force when the Articles are adopted, shall have meaning given by
the 2006 Act, except where the word or expression is otherwise defined in the
Articles,

References in these Articles to any statutory provision or statute include all
modifications thereto and all re-enactments thereof (with or without modification)
and all subordinate legislation made there under in each case for the time being in
force. This Article does not affect the interpretation of Article |.4.

A Company Member is "present” at a meeting if the Company Member (being an
individual) attends in person or if the Company Member (being an organisation)
attends by its duly authorised representative, who attends in person, or if the
Company Member attends by his or its duly appointed proxy, who attends in
person.




A Company Member will be deemed present "in person” at the meeting and will be
counted in the quorum and entitied to vote if that Company Member participates
through the medium of conference telephone, video teleconference or similar form
of communications equipment if all persons participating in the meeting are able to
hear and speak to each other throughout the meeting.

2, The Charity is established for the purposes expressed in the Memorandum.

3. Company Membership

3.1.  The Company Members shall be the Trustees

3.2.  Each Trustee shall become a Company Member on becoming a Trustee,

Not used.

3.3. Company Membership is not transferable.

3.4.  The Trustees shall keep an accurate Register of Company Members in which shall be
recorded the name and address of every Company Member and the dates on which
they became and ceased to be a Company Member.

4, Victim Support Cymru

4.1.  From the conclusion of the 2013 Annual General Meeting of the Charity, the person
appointed as chair of Victim Support Cymru shall automatically become a Trustee
Ex-officio and shall remain an Ex-officio Trustee unless he or she ceases to be a
Trustee pursuant to Article 27 or ceases to be the chair of Victim Support Cymru.
Such Ex-officio Trustee shall:

(a) Have all the powers and responsibilities of a Trustee;
(b) Be entitled to attend, receive notice of and vote at meetings of the Board of
Trustees;
(c) Atall times be subject to the provisions of Article 27,
5. Termination of Company Membership
5.1.  Company Membership is terminated if:

(a) the Company Member dies;
(b} the Company Member resigns by written notice to the Charity;
(c} a resolution to terminate such Company Member's membership is passed in

accordance with Article 6.2;

(d) in relation to a Company Member who is a Company Member by virtue of
being a Trustee, he or she ceases for whatever reason to be a Trustee;



5.2.

6.1.

6.2,

6.3.

6.4.

1.1.

1.2.

7.3.

A Company Member may be removed from Company Membership by a resolution
of the Trustees that it is in the best interests of the Charity that his or her Company
Membership is terminated. A resolution to remove a Company Member from
Company Membership may only be passed if:

(a) the Company Member has been given at least twenty-one days' notice in writing
of the meeting of the Trustees at which the resolution will be proposed and the
reasons why it is to be proposed,;

(b) the Company Member or, at the option of the Company Member, the
Company Member's representative (who need not be a Company Member of
the Charity) has been allowed the opportunity to make representations to the
meeting (whether or not such opportunity is taken).

General Meetings

An Annual General Meeting must be held in each calendar year and not more than
fifteen months may elapse between successive Annual General Meetings.

All general meetings other than Annual General Meetings shall be called General
Meetings.

The Trustees may call a General Meeting at any time.

Company Members holding between them ten per cent or more of the total voting
rights may require the Trustees to call a General Meeting at any time.

Notice of General Meetings

The minimum periods of notice required to hold a General Meeting of the Charity
(other than adjourned meeting) are:

(a) twenty-one clear days for an Annual General Meeting and a General Meeting
called for the passing of a resolution appointing a person as a Trustee;

(b) fourteen clear days for all other General Meetings, including for the avoidance
of doubt (but not limited to), a General Meeting called for the passing of special
resolution.

A general meeting may be called by shorter notice if it is so agreed:

(a) in the case of an Annual General Meeting, by all the Company Members entitled
to attend and vote thereat;

(b) in the case of a General Meeting, by a majority in number of Company
Members having a right to attend and vote at the meeting who together hold
not less than ninety five per cent of the total voting rights exercisable at such
meeting.

The notice must specify the date, time and place of the meeting and the general
nature of the business to be transacted at the meeting. If the meeting is to be an



7.4,

7.5.

7.6,

8.'.

9.1.

9.2,

10.

10.1.

I 0.2'

I 003.

Annual General Meeting, the notice must say so. If the meeting is convened to
consider a special resolution, the text of the resolution and the intention to propose
the resolution as a special resolution shall also be specified. The notice must also
contain a statement setting out the right of Company Members to appoint a proxy
under section 324 of the 2006 Act and Article 15 of these Articles.

The notice must be given to all the Company Members and to the auditors, in
accordance with Articles 41 and 42,

Notice of Annual General Meetings, inviting public attendance shall be displayed in
accessible public places so as to promote the Charity.

Members of the public may speal only at the invitation of the Chair.

General Meetings — Accidental omission of notice

The accidental omission to give notice of a General Meeting to, or to send, supply
or make available a document or information relating to a meeting to or, the non-
receipt of any such notice, document or information by, any person entitled to
receive notice shall not invalidate the proceedings at the meeting.

General Meetings —« Quorum

No business shall be transacted at any general meeting unless a quorum is present.

The quorum is twenty five per cent of Company Members who are eligible to vote
in person or by proxy at least two of whom must be a Trustee.

General Meetings — Quorum not present

The meeting shall be adjourned to such time and place as the Trustees shall
determine if:

(@) a quorum is not present in person or by proxy within half an hour from the
time appointed for the meeting; or

(b) during a meeting a quorum ceases to be present.

The Trustees must reconvene the meeting and must give at least seven clear days'
notice of the reconvened meeting stating the date, time and place of the meeting,

If no quorum is present in person or by proxy at the reconvened meeting with
fifteen minutes of the time specified for the start of the meeting the Company
Members present at that time shall constitute the quorum for that meeting.

General Meetings - Chair

The person who has been appointed to chair the meetings of the Trustees shall
chair the general meetings.



11.2,

113,

11.4.

I2.I.

12.2.

12.3,

12.4.

If there is no such person or he or she is not present within fifteen minutes of the
time appointed for the meeting, the person who has been appointed to be vice chair
of the board shall chair the meeting.

If there is only one Trustee present and willing to act, he or she shall chair the
meeting.

If no Trustee is present and willing to chair the meeting within fifteen minutes after
the time appointed for holding it, the Company Members present in person or by
proxy and entitled to vote must choose one of their number to chair the meeting,

General Meetings — Reconvening

The Company Members present in person or by proxy at a meeting may resolve by
ordinary resolution that the meeting shall be adjourned.

The person who is chairing the meeting must decide the date, time and place at
which the meeting is to be reconvened unless those details are specified in the
resolution.

No business shall be conducted at a reconvened meeting uniess it could properly
have been conducted at the meeting had the adjournment not talen place.

If a meeting is adjourned by a resolution of the Company Members for more than
seven days, at least seven clear days' notice shall be given of the reconvened meeting
stating the date, time and place of the meeting.



13.

13.1.

13.2.

13.3.

13.4.

13.5.

General Meeting -~ Voting

Any vote at a meeting shall be decided by a show of hands unless before, or on the
declaration of the result of, the show of hands a poll is demanded by:

(2)
(b)

(2)

(b)

(2)

(b)

(2)

(b)

(2)

(c)

the person chairing the meeting; or

a Company Member or Company Members present in person or by proxy
representing not less than one tenth of the total voting rights of all the
Company Members having the right to vote at the meeting.

Unless a poll is demanded, the declaration by the person who is chairing the
meeting that a resolution has or has not been passed or has or has not been
passed by a particular majority shall be conclusive evidence of the fact without
proof of the number or proportion of the votes recorded in favour of or
against the resolution. An entry in respect of such a declaration in minutes of
the meeting recorded in accordance with section 355 of the 2006 Act is also
conclusive evidence of that fact without such proof.

The result of the vote must be recorded in the minutes of the Charity but the
number or proportion of votes cast need not be recorded.

A demand for a poll may be withdrawn, before the poll is taken, but only with
the consent of the person who is chairing the meeting.

If the demand for a poll is withdrawn, the demand shall not invalidate the result
of a show of hands declared before the demand was made.

A poll must be taken as the person who is chairing the meeting directs, who
may appoint scrutineers (who need not be Company Members) and who may
fix a time, date and place for declaring the results of the poll.

The result of the poll shall be deemed to be the resolution of the meeting at
which the poll is demanded.

A poll demanded on the election of a person to chair a meeting or on a
question of adjournment must be taken immediately.

A poll demanded on any other question must be taken either immediately or at
such time, date and place as the person who is chairing the meeting directs.

The poll must be taken within thirty days after it has been demanded.



14,

14.1.

14.2,

14.3,

(d) If the poll is not taken immediately, at least seven clear days' notice shall be
given specifying the time and place at which the poll is to be taken unless the
time, date and place of the poll are announced at the meeting at which it is
demanded.

(e) If a poll is demanded, the meeting may continue to deal with any other business
that may be conducted at the meeting.

Proxies: appointment and voting

Any Company Member is entitled to appoint another person as a proxy to exercise
all or any of the Company Member's rights to attend and to speak and vote at a
general meeting of the Charity.

The appointment of a proxy shall be executed by or on behalf of the appointor and
shall be in the following form (or in a form as near thereto as circumstances allow
or in any other form which is usual or which the Trustees may approve);

"Victim Support

| being a Company Member of the above named charity, hereby appoint ......... , or
failing him/her, ......... , or failing him/her, ......... , 45 My proxy to vote in my name
and on my behalf at the general meeting of the Charity to be held on
................ 20...., and at any adjournment thereof.

Signedon ............ 20...."

Where it is desired to afford Company Members an opportunity of instructing the
proxy how to act the appointment of a proxy shall be in the following form (or in a
form as near thereto as circumstances allow or in any other form which is usual or
which the Trustees may approve);

"Victim Support

loeeeenen. , being a Company Member of the above named charity, hereby appoint

......... , or failing him/her, ........., or failing him/her, ......., as my/our proxy to
vote in my name and on my behalf at the general meeting of the Charity to be held
ON teiieinneanns, 20...,, and at any adjournment thereof,

This form is to be used in respect of the resolutions mentioned below as follows:

Resolution No. 1 *for *against
Resolution No. 2 *for *against

*Strike out whichever is not desired
Unless other instructed, the proxy may vote as s/he thinks fit or abstain from voting,

Signedon ............ 20...."
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The appointment of a proxy and any authority under which it is executed (or a copy
of such authority certified by a notary or in some other way approved by the
Trustees) may be lodged with the Charity as follows:

(a) in the case of an instrument in writing be deposited at the office or at such
other place within the United Kingdom as is specified in the notice convening
the meeting or in any instrument of proxy sent out by the Charity in relation to
the meeting not less than 48 hours before the time for holding the meeting or
adjourned meeting at which the person named in the instrument proposes to
vote; or

(b) in the case of an appointment contained in an electronic communication, where
an address had been specified for the purpose of receiving electronic
communications;

(i) in the notice convening the meeting, or

(i) in any instrument of proxy sent out by the Charity in relation to the
meeting, or

(i) in any invitation contained in an electronic communication to appoint a
proxy issued by the Charity in relation to the meeting, it must be received
at such address not less than 48 hours before the time for holding the
meeting or adjourned meeting at which the person named in the
appointment proposed to vote;

(c) in the case of a poll taken more than 48 hours after it is demanded, be
deposited or received as aforesaid after the poll has been demanded and not
less than 24 hours before the time appointed for the taking of the poll; or

(d) where the poll is not taken forthwith but is taken not more than 48 hours after
it was demanded, be delivered at the meeting at which the poll was demanded
to the person chairing the meeting or to the secretary or to any Trustee.

An appointment of proxy which is not deposited, delivered or received in a manner
described in Article 15.4 shall be invalid.

A vote given or poll demanded by proxy or by the duly authorised representative of
a Company Member which is an organisation shall be valid even if the authority of
the person voting or demanding a poll has been determined unless notice of the
determination was received by the Charity at:

(a) its registered office, or
(b) at such other place at which the instrument of proxy was duly deposited, or

(c) (where the appointment of the proxy was contained in an electronic
communication) at the address at which such appointment was duly received

before the commencement of the meeting or adjourned meeting at which the vote
is given or the poll demanded or (in the case of a poll taken otherwise than on the
same day as the meeting or adjourned meeting) the time appointed for taking the
poll.
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Written resolutions

A resolution in writing agreed by a simple majority (or in the case of a special
resolution by a majority of not less than 75%) of the Company Members who wouid
have been entitled to vote upon it had it been proposed at a general meeting shall be
effective provided that a copy of the proposed resolution has been sent to every
eligible Company Member and a simple majority (or in the case of a special
resolution a majority or not less than 75%) of the Company Members has signified
its agreement to the resolution in an authenticated document which has been
received at the registered office within the period of 28 days beginning with the
circulation date. A resolution in writing may comprise several copies to which one
or more Company Members have signified their agreement. In the case of a
Company Member that is an organisation, its authorised representative may signify
its agreement,

Casting vote

If there is an equality of votes, whether on a show of hands or on a poll, the person
who is chairing the meeting shall have a casting vote in addition to any other vote he
or she may have.

Votes of Company Members

Every Company Member shall have one vote on a resolution and every proxy
present who has been duly appointed by a Company Member entitled to vote on the
resolution has one vote.

Raising an objection

Any objection to the qualification of any voter must be raised at the meeting at
which the vote is tendered and the decision of the person who is chairing the
meeting shall be final.

Trustees

A Trustee must be a natural person aged eighteen years or older,

No one may be appointed a Trustee if he or she would be disqualified from acting
under the provisions of Article 27.

No employee of the Charity may be a Trustee.
Board of Trustees

The number of Trustees shall be not less than five and (unless otherwise determined
by ordinary resolution) shall be subject to a maximum of twelve.

The Charity shall actively promote a Board membership which includes a range of
skill, experience and knowledge in keeping with the pursuance of its Objects.
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Trustees who perform any other role within the Charity shall be subject to the
requirements of Article 35.

A Trustee may not appoint an alternate Trustee or anyone to act on his or her
behalf at meetings of the Trustees.

At least three Trustees shall be Active Volunteers provided sufficient individuais
submit applications for these positions which are deemed acceptable by the
Governance and Nominations Committee in accordance with the procedures as set
out in the Standing Orders from time to time.

Powers of Trustees

The Trustees shall manage the business of the Charity and may exercise all the
powers of the Charity unless they are subject to any restrictions imposed by the
Acts, the Memorandum, these Articles or any special resolution.

No alteration of the Memorandum or these Articles or any special resolution shall
have retrospective effect to invalidate any prior act of the Trustees.

Any meeting of Trustees at which a quorum is present at the time the relevant
decision is made may exercise all the powers exercisable by the Trustees.

Retirement of Trustees

At each Annual General Meeting, those Trustees whose term of office has expired
must retire from office.

If a Trustee is required to retire at an Annual General Meeting by a provision of
these Articles the retirement shall take effect upon the conclusion of the meeting.

Subject to Article 23.4, no Trustee shall be eligible to serve as Trustee for more
than two consecutive full terms, each of three years.

The Board may, in exceptional circumstances, permit a Trustee to serve more than
two consecutive full terms, provided that in no circumstances may any Trustee
serve as Trustee for more than nine consecutive years.

After two consecutive full terms or where a Board resolution pursuant to Article
23. 4 has been passed a maximum of nine consecutive years, a break of one year
shall elapse before an individual is again eligible for election as a Trustee.

Appointment of Trustees

The Charity may at an Annual General Meeting or at any general meeting appoint a
person who is willing to act as a Trustee and who meets the requirements of Article
20.

The appointment of a Trustee, whether by the Charity in general meeting or by co-
option must not cause the number of Trustees to exceed any number fixed as the
maximum number of Trustees.
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No person, including a Trustee retiring may be appointed a Trustee at any general
meeting unless he or she has been nominated in accordance with Standing Orders
set by the Board of Trustees.

If the number of nominees is less than or equal to the number of Trustee vacancies,
the nominees shall be appointed by the Company Members by ordinary resolution at
the Annual General Meeting. All Company Members are entitled to receive notice of
any resolution to be put to the meeting to appoint a Trustee, in accordance with

Article 8.

If there are more nominees than Trustee vacancies, an election shall be carried out.
The election of Trustees shall be conducted in accordance with Standing Orders set
in place as specified in these Articles.

Co-option of Trustees

Subject to Article 21.1, the Trustees may at any time co-opt any person to be
appointed as a Trustee either to fill a vacancy in their number or as an additional
Trustee to ensure a wide availability of relevant skills.

There shall be no more than four co-opted Trustees at any one time. Any co-opted
Trustee shall hold office for a term not exceeding three years to be determined by
the Trustees at the time of co-option.

All co-opted Trustees shall:

(a) have all of the powers and responsibilities of Trustees;

(b} at all times be subject to resolutions of the Board of Trustees and may be
removed from office by a resolution of the Board of Trustees; and

{c) be entitled to attend, receive notice of and vote at meetings of the Board of
Trustees.

A technical defect in the appointment of a Trustee of which the Trustees are
unaware at the time does not invalidate decisions taken at a meeting.

Disqualifications and removal of Trustees
A Trustee shall cease to hold office if:

{a) he or she ceases to be a Trustee by virtue of any provision in the Act or is
prohibited by law from being a Trustee;

(b} he or she is disqualified from acting as a Trustee by virtue of Section 72 of the
Charities Act 1993 (or any statutory re-epactment or modification of that
provision);

(¢} he or she becomes incapable by reason of mental disorder, iliness or injury of
managing and administering his or her own affairs;
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(d) he or she resigns as a Trustee by notice to the Charity (but only if at least five
Trustees will remain in office when the notice of resignation is to take effect);

(e) he or she is absent without the permission of the Trustees from all their
meetings held within a period of six consecutive months and the Trustees
resolve that his or her office be vacated;

(f) Company Members resolve, by ordinary resolution, that a Trustee must vacate
his or her office,

Office holders
The Trustees shall appoint all Office Holders.

The Secretary need not be appointed as a Trustee and all other Office Holders shali
become Trustees on appointment, unless they are already a Trustee.

Proceedings of Trustees

The Trustees may regulate their proceedings as they think fit, subject to the
provisions of the Articles.

The Trustees must hold at least two meetings each year.

The Secretary shall call a meeting of the Trustees if requested to do so either by the
Chair of the Trustees or by the number of Trustees that comprise a quorum as set
out in Article 30.2.

Questions arising at a meeting shall be decided by a majority of votes.

In the case of an equality of votes, the person who chairs the meeting shall have a
second or casting vote.

Proceedings of Trustees —~ Quorum

No decision may be made by a meeting of the Trustees, unless a quorum is present
at the time the decision is purported to be made.

The quorum shall be four or the number nearest to one third of the total number of
Trustees, whichever is the greater or such larger number as may be decided from
time to time by the Trustees.

A Trustee shall not be counted in the quorum present when any decision is made
about a matter upon which that Trustee is not entitled to vote.

A Trustee may participate in a meeting of Trustees or a committee of Trustees
through the medium of conference telephone or similar form of communications
equipment if all persons participating in the meeting are able to hear and speak to
each other throughout the meeting. A Trustee participating in this way is deemed to
be present in person at the meeting and is counted in quorum and entitled to vote.
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Subject to the Acts, all business transacted in this way by the Trustees or a
committee of Trustees is for the purposes of the Articles deemed to be validly and
effectively transacted at a meeting of Trustees or of a committee of Trustees
although fewer Trustees than required for quorum are physically present at the
same place. The meeting is deemed to take place where the largest group of those
participating is assembled or, if there is no such group, where the chair of the
meeting then is.

Proceedings of Trustees ~ Quorum not present

if the number of Trustees is less than the number fixed as the quorum, the
continuing Trustees may act only for the purpose of filling vacancies or of calling a
general meeting.

Proceedings of Trustees — Chair

The Trustees shall appoint one of their number to chair their meetings and may at
any time revoke such an appointment.

if no one has been appointed to chair meetings of the Trustees or if the person
appointed is unwilling to preside or is not present within ten minutes after the time
appointed for the meeting, the Vice Chair shall act as chair of the meeting. If there is
no Vice Chair or if the Vice Chair is not present, the Trustees present may appoint
one of their number to chair that meeting.

The person appointed to chair meetings of the Trustees shall have no functions or
powers except those conferred by these Articles or delegated to him or her by the
Trustees.

Proceedings of Trustees — Resolutions in writing

A resolution in writing signed by all the Trustees entitled to receive notice of a
meeting of Trustees or of a Committee of the Trustees and to vote upon the
resolution shall be as valid and effectual as if it had been passed at a meeting of the
Trustees or (as the case may be) a Committee of the Trustees duly convened and
held.

The resolution in writing may comprise several documents containing the text of the
resolution in like form each signed by one or more Trustees.

Delegation to Committee

The Trustees may delegate any of their powers or functions to a Committee which
inciudes at least one Trustee and such other persons as the Trustees may appoint to
serve on the Committee, but the terms of any delegation must be recorded in the
minute book.

The Trustees may revoke or alter a delegation.

All acts and proceedings of any Committees must be fully and promptly reported to
the Trustees.
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Any Committee formed will be subject to Standing Orders of the Charity in
accordance with Article 45,

Conflicts of Interest

If a conflict of interests arises (or may arise) for a Trustee because of a duty of
loyalty owed to another organisation or person and the conflict is not authorised by
virtue of any other provision in the memorandum or these Articles, the Trustees
may authorise such a conflict in accordance with Article 35.2.

The Trustees may authorise any matter as described in Article 35.1 which may, if
not so authorised, involve a breach of duty by a Trustee under section 175 of the
2006 Act. Any such authorisation will be effective only if:

(@) the conflicted Trustee and any other Trustee interested in the matter is absent
from the meeting or the part of the meeting at which the matter giving rise to
the actual or possible conflict of interest is discussed;

(b) the conflicted Trustee and any other Trustee interested in the matter does not
vote on any such matter and is not counted when considering whether a
quorum of Trustees is present at the meeting or the relevant part of the
meeting at which the matter to be considered relates; and

(c) in taking the decision to authorise the conflict, the non-conflicted Trustees are
acting in a way that they consider, in good faith, will be most likely to promote
the success of the Charity for the benefit of its beneficiaries.

The Trustees may give any authorisation under Article 35.2 upon such terms as they
think fit. The Trustees may vary or terminate any such authorisation at any time.
For the purposes of the memorandum and these Articles, a conflict of interest
includes a conflict of interest and duty and a conflict of duties, and interest inciudes
both direct and indirect interests.

A Trustee shall be under no duty to the Charity with respect to any information
which he obtains or has obtained otherwise than as a Trustee of the Charity and in
respect of which he owes a duty of confidentiality to another organisation or
person. In particular the Trustee shall not be in breach of the general duties he
owes to the Charity by virtue of sections 171 to 77 of the 2006 Act because he:

(2) fails to disclose any such information to the Board of Trustees or to any
Trustee or other officer or employee of the Charity; andfor

(b) does not use or apply any such information in performing his duties as a
Trustee of the Charity.

However, to the extent that his relationship with that other person gives rise to a
conflict of interest or possible conflict of interest, this Article 35.4 applies only if the
existence of that relationship has been authorised by the Trustees pursuant to
Article 35.2.
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Where the existence of a Trustee's relationship with another person has been
authorised by the Board of Trustees pursuant to Article 35.2 and his relationship
with that person gives rise to a conflict of interest or possible conflict of interest,
the Trustee shall not be in breach of the general duties he owes to the Charity by
virtue of sections 171 to 177 of the 2006 Act because he:

(a) absents himself from meetings of the Trustees at which any matter relating to
the conflict of interest or possible conflict of interest wiil or may be discussed
or from the discussion of any such matter at a meeting or otherwise; and/or

(b) makes arrangements not to receive documents and information relating to any
matter which gives rise to the conflict of interest or possible conflict of interest
sent or supplied by the Charity,

for so long as he reasonably believes such conflict of interest (or possible conflict of
interest) subsists.

The provisions of Articles 35.4 and 355 are without prejudice to any equitable
principle or rule of law which may excuse the Trustee from:

(a) disclosing information, in circumstances where disclosure would otherwise be
required under these Articles; and/or

(b) attending meetings or discussions or receiving documents and information as
referred to in Article 35.5, in circumstances where such attendance or receiving
such documents and information would otherwise be required under these
Articles.

Without prejudice to the remainder of these Articles or the Acts, the Charity may
authorise (specifically or generally) any matter proposed to it which would, if not so
authorised, involve a breach of duty by a Trustee under section 175 of the 2006 Act.
Such authorisation shall be effected by an ordinary resolution and shall constitute
"authorisation by the Company Members" for the purposes of this Article 35.7.

A Trustee must declare the nature and extent of any interest, direct or indirect,
which he has in a proposed transaction or arrangement with the Charity or in any
transaction or arrangement entered into by the Charity which has not previously
been declared.

A Trustee must absent himself or herself (unless expressly invited by the meeting to
remain) from any discussions at any meeting in which it is possible that a conflict will
arise between his or her duty to act solely in the interests of the Charity and any
personal interest (including but not limited to any personal financial interest or any
staffing or practice issues which may arise in carrying out any other role within the
Charity).

The conflicted Trustee shail not vote on any such matter and shall not be counted
when considering whether a quorum of Trustees is present at the meeting or the
relevant part of the meeting at which the matter to be considered related,
irrespective of whether or not the Trustees has been expressly invited to remain at
the meeting under Article 35.9.
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Validity of acts

Subject to Article 36.2, all acts done by a meeting of Trustees, or of a Committee of
Trustees, shall be valid notwithstanding the participation in any vote of a Trustee:

(a) who was disqualified from holding office;

(b) who had previously retired or who had been obliged by the Articles to vacate
office;

(c) who was not entitled to vote on the matter, whether by reason of a conflict of
interest or otherwise;

(d) if without:

(i) the vote of that Trustee; and

(i) that Trustee being counted in the quorum,

the decision has been made by a majority of the Trustees at a quorate meeting.
Article 36.1 does not permit a Trustee to keep any benefit that may be conferred
upon him or her by a resolution of the Trustees or of a Committee of Trustees if,
but for Article 36.1, the resolution would have been void, or if the Trustee has not
complied with Article 35.
The Seal
If the Charity has a seal it must only be used by the authority of the Trustees or of a
Committee of the Trustees authorised by the Trustees. The Trustees may
determine who shall sign any instrument to which the seal is affixed and unless
otherwise so determined it shall be signed by a Trustee and by the Secretary or by a
second Trustee.
Minutes
The Trustees must keep minutes of all:
(a) appointments of Office Holders;
(b) proceedings at meetings of the Charity;
(c) meetings of the Trustees and Committees of the Trustees including:

(i} the names of the Trustees present at the meeting;

(i) the decisions made at the meetings; and

(iii) where appropriate the reasons for the decisions.
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Accounts

(@) The Trustees must prepare for each financial year accounts as required by the
2006 Act. The accounts must be prepared to show a true and fair view and
follow accounting standards issued or adopted by the Accounting Standards
Board or its successors and adhere to the recommendations of applicable
Statements of Recommended Practice.

(b) The Trustees must keep accounting records as required by the 2006 Act.

Annual Report and Return and Registers of Charities

(@) The Trustees must comply with the requirements of the Charities Act 1993
with regard to:

(i) the transmission of the statements of account to the Charity;

(i) the preparation of an Annual Report and it transmission to the
Commission;

(i) the preparation of an Annual Return and its transmission to the
Commission

(b) The Trustees must notify the Commission promptly of any changes to the
Charity's entry on the Central register of Charities.

Notice pursuant to the Articles

Any notice to be given to or by any person pursuant to the Articles must be:

(a) in writing; or

(b) given using electronic communications,

to an address for the time being notified for that purpose to the person giving the
notice. In this Article 4[.l, ‘address’, in relation to electronic communications,
includes any number or address used for the purposes of such communications.

Giving notice to Company Members

The Charity may give any notice to a Company Member, as defined under Article |,
either:

(a) personally; or

(b) by sending it by post in a prepaid envelope addressed to the Company Member
at his or her address; or

{c) by leaving it at the address of the Company Member;



41.2.

41.3.

42,

42.1.

42.2.

42.3.

43.

431!'

44,

44.1.

44.2.

(d) by giving it using electronic communications to the Company Member's address;
or

(e) by posting it on a website after giving notice of the website address to
Company Members.

A Company Member who does not register an address with the Charity or who
registers only a postal address that is not within the United Kingdom shall not be
entitled to receive any notice from the Charity.

A Company Member present in person or by proxy at any meeting of the Charity
shall be deemed to have received notice of the meeting and of the purposes for
which it was called.

Proof of notice

Proof that an envelope containing a notice was properly addressed, prepaid and
posted shall be conclusive evidence that the notice was given.

Proof that a notice contained in an electronic communication was sent in
accordance with guidance issued by the Institute of Chartered Secretaries and
Administrators, current as at the date such notice was sent, shall be conclusive
evidence that the notice was given.

A notice shall be deemed to be given:

(a) forty eight hours after the envelope containing it was posted; or

(b) in the case of an electronic communication, forty eight hours after it was sent.
Indemnity

The Charity shall indemnify every Trustee and the Secretary against any liability
incurred by him or her in that capacity in defending any proceedings, whether civil
or criminal, in which judgement is given in favour of the Trustee or Secretary or in
which the Trustee or Secretary is acquitted or in connection with any application in
which relief is granted to the Trustee or Secretary by the court from liability for
negligence, default, breach of duty or breach of trust in relation to the affairs of the
Charity.

Standing Orders

The Trustees shall from time to time make such reasonable and proper rules or
Standing Orders, as they may deem necessary or expedient for the proper conduct
and management of the Charity, which are consistent with these Articles, the
Memorandum and the Acts.

The Standing Orders may regulate the following matters but are not restricted to
them:
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{(a) the procedures for nominations and voting in the election of persons to be the
Trustees;

(b} the admission of Company Members of the Charity and their rights and
privileges;

{(c) the conduct of Company Members of the Charity in relation to one another,
and to the Charity's employees and volunteers;

(d) the setting aside of the whole or any part or parts of the Charity's premises at
any particular time or times or for any particular purpose or purposes;

e) the procedure at general meetings and meetings of the Trustees in so far as
P g & &
such procedure is not regulated by the Acts or by these Articles; and

(f) generally all such matters as are commonly the subject matter of company
rules.

The Charity in a general meeting has the power to alter, add to or repeal the rules
or Standing Orders.

The Trustees must adopt such means as they think sufficient to bring the rules and
Standing Orders to the notice of Company Members of the Charity.

The rules or Standing Orders, shall be binding on all Company Members of the
Charity. No rule or Standing Order shall be inconsistent with, or shall affect or
repeal anything contained in, these Articles or Memorandum.



Cllr Debbie Andre

Ward Member for Sandown North

Cabinet Member for Children’s Services, Education and Skills
Debbieandre4sandown@gmail.com

07948 757977/400744

It’s been a busy month with lots going on in Sandown. The arrival of the Beryl
scooters has had a mixed reception and sadly, there have already been reports
of misuse, some of which | have personally witnessed. I’'m told that they do
have some safeguards built in such as a very slow maximum speed if taken
onto the revetment. This is a trial so if you have any comments to make, please
get in touch with me.

I’m aware that some areas of our town have been subject to flooding in recent
weeks. | recently met with our new Community Resilience Officer and together
we are working on a Community Resilience Plan which will look at how best to
plan for these situations as well as ways to prevent them from happening in
the first place.

This brings me on to Southern Water and the issue with sewerage and effluent
being passed into our beautiful bay, generally when storm water overloads the
day to day system. If we are to retain our Blue Flag status, we need to ensure
that our bathing water quality is consistently high. I’'m working with Cabinet
colleagues to address this issue directly with Southern Water and to challenge
the current system of fining water companies a lesser amount that what is
required to fix the problem at source. There are several places around our
beautiful coast where this applies, but, in our case, mainly at Yaverland.

| have had several reports, from different sources, about a certain individual
who is buying up non-runners, stripping any saleable parts from them, and
then dumping what’s left around the College Close and Faulkner Way Industrial
estates and neighbouring residential streets. As many of you will know, we
now have a fabulous team of PCSOs in the Bay area and I’'m working closely
with them on a range of issues. | have reported this individual to them and
expect to see this practice stop in the near future.

Many of you will have seen the press release regarding a proposal for Dinosaur
Isle, put out by a dedicated group of enthusiasts. My Cabinet colleagues in
both Regeneration and Environment & Heritage are working hard to develop a
plan with the local community that we can all embrace and that protects and
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sustains our cherished heritage. | understand the depth of feeling that exists
regarding our precious heritage and will make sure that residents’ feelings are

known at every stage of the process. | welcome your continued comments and
thoughts on this.

| am now holding joint surgeries with our terrific PCSOs on the first Saturday of
every month at 11am at Yaverland Sailing Club. During the summer, | will be
holding some additional joint surgeries which will be advertised on my
Facebook page.

Cllr Debbie Andre
July 2021



REPORT FROM CLLR IAN WARD BEM
IW COUNCILLOR FOR SANDOWN SOUTH
TO SANDOWN TOWN COUNCIL

ULTRA FAST BROADBAND - GETTING READY FOR THE FUTURE

For the last month or so Sandown has had many of its pavements dug up to
have fibre cabling laid. This cabling will allow Ultra-Fast Broadband to move us
into a completely different league when it comes to digital communication in
the years to come. It is government policy to upgrade the whole of the UK to
have world leading Ultra-Fast Broadband that is around 35x faster than normal
Broadband. The Island is one of the first areas to get this because of our
relative isolation and it gives us a huge advantage in incentivising businesses
to set up here.

| know opinion stretches to both ends of the spectrum; some people think it’s
great, while others don’t see the point at all. However, we all probably sit
somewhere in the middle not knowing quite what the advantages are but are
hoping we will all benefit in the years to come. Be patient, its nearly finished!

CYCLING ON PAVEMENTS, ESPLANADE, REVETMENT AND CLIFF PATH
- UNACCEPTABLE BEHAVIOUR?

| have had several complaints about cyclists riding on pavements, esplanades,
revetments and otherwise ignoring the Highway Code etc. | know exactly what
people mean. | often see groups of cyclists riding on the pavement in my road,
going the wrong way along a one-way street. | hope those cyclists who break
the rules will take note and start obeying the Highway Code. | have contacted
our local police and discussed this with them and they said they would be
taking steps to curtail this behaviour.

SANDOWN REGENERATION
The White Corner Building DID Sell At Auction

The building on the corner of Station Avenue and Fitzroy St failed to sell at its
first showing at Auction on 5 May. However, on the second occasion on 16
June, it did sell! | am now trying to find out what the new owners intend to do
with their new property as | know that residents want to see the end of this
eyesore.

The Auctioneers are not allowed to tell me who purchased the property apart
from that it is a mainland buyer. However, the Empty Homes officer has said he
will tell me as soon as he knows!

Pier Street Toilets - Land Allocation Matters To Clarified
The sale and redevelopment of Pier Street Toilets is taking longer than
expected because an uncertainty of land allocation matter has to be clarified.

The IW Council Legal team are working on this as quickly as they can.
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Ocean Hotel - Legal Matters Still To Be Resolved

| have been in touch with the new owners asking for an update on progress.
They tell me that they are still in discussion with the multiple share owners to
come to an amicable solution. As the new owners have not yet registered their
ownership of the hotel so the IW Council cannot issue a Sec 215 Enforcement
Order, however the Enforcement officer is trying to use alternative legislation
being explored by the IW Council’s legal department. | have asked the
Enforcement Officer for the progress being made on that alternative
enforcement action.
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