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Grant Application - Form B 
Upper Level Grants - Over £200 

Please complete this form as clearly as possible. You may continue onto additional sheets, if necessary, 
but please indicate where you are doing so and ensure they are securely fastened to this form on 
submission.  Please refer to our grant policy, before completion of this form.  

Applicant Details 

A1. Name of Club/Organisation 
Please give the name of your organisation as it appears on your constitution or set of rules if you have 
them. 

A2. Name of Contact 
This should be the main contact in respect of this application. 

A3. Address 
This should be the address of the organisation or the main address for correspondence. 

A4. Additional Contact Details 
Please provide daytime contact details for your organisation. 

Phone: 

Mobile: 

Email: 

A5. Club/Organisation Description 
Briefly describe your organisation’s activities/intended activities. Please include your aims and 
objectives and tell us how long your club/organisation has been in existence.  If you are recently 
formed, please state that and whether your application relates to a one off project or a  
longer/ongoing activity. 

Cara Hetherington (Fundraising Coordinator)

UK Sailing Academy (UKSA)

UKSA
Arctic Road
Cowes
Isle of Wight
PO31 7PQ

01983 301901

cara.hetherington@uksa.org

Item 9 - Paper I



2

Since 1987, UKSA has been transforming lives through the power of the sea. Our aspirational
pathways inspire and engage children taking part in our outdoor learning and educational programmes,
enabling them to build confidence and develop vital life skills. UKSA is dedicated to empowering children
and young people who face various challenges such as deprivation, disability, and other difficult 
personal circumstances.
Our mission is to break down socio economic barriers and make the maritime sector accessible to
everyone.Through targeted funding, we ensure that young people from disadvantaged backgrounds
are not overlooked, giving them the support they need to realise their full potential.
We have designed a development pathway that starts with Test the Water and goes through to higher
education and maritime careers. Our priority is our Island community, so we provide vital education
and opportunities to local young people who may not be aware of the variety of options available in
maritime, despite growing up surrounded by the Sea.
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A6. Link to the Sandown Community 
Briefly explain how your organisation is linked to Sandown and supports its community. 

A7. Membership (if you have one) - number of individuals involved in the 
organisation/activities. 

Total Membership: Adults: Children: 

Sandown Residents Membership: Adults: Children: 

A8. Registered charity no (if applicable) 
No: Not Applicable: 

 A9. VAT Registered 

No: Not Applicable: 

Grant Details 
B1. Description 
Please briefly describe the project, scheme or service for which this grant is intended. Only 
applications for specific projects will be considered. Expenses linked to the day to day running of an 
organisation will not be funded. 

299248

UKSA is an Island based charity with our campus in Cowes, but with strong ties to each community
on the Island, including Sandown.
Each year we welcome students from Sandown schools to take part in one of our outdoor learning
programmes, helping them to develop vital life skills, through ocean-based adventures.

We are seeking support for our Test the Water Programme, which gives Island children aged 10-11 the chance to
experience sailing, watersports, and learn vital water safety. Test the Water is offered exclusively to Island children,
and any grant from Sandown Town Council would be used to benefit Year 6 students attending The Bay CE Primary.
Child poverty on the Island has risen sharply in recent years, with 34% of Island children under 16 growing up in
low-income families. Many of these young people miss out on experiences that their peers may take for granted, and
despite living on an island, many rarely visit the beach due to travel barriers, inherited lack of water confidence, and
limited exposure to water safety, which is why we offer Test the Water free of charge to every child.
Sandown students will be offered an exciting itinerary of activities, like dinghy sailing, kayaking, keel boating, raft 
building, and team challenges - helping children to grow in confidence, resilience, and self-belief. Each session
begind with water safety, ensuring that long after they leave UKSA, they know how to keep themselves safe around 
the sea. Importantly this introduction to the water is just the beginning. For those inspired by their first taste of 
adventure, UKSA offers follow on programmes as part of a pathway to education and training in maritime. By 
supporting Test the Water, you will be giving young Sandowners opportunities that too often remain out of reach.
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B2. Grant Beneficiaries 
Please indicate which sections of the community will benefit from your project. 

B3. Timeline 
Please indicate when the project will start. Grant funds will not be released earlier than 3 month 
before the start of the project. This also applies to events. 

Funding Details 
C1. Total Cost 
Please use the table below to provide an estimated breakdown of the expenditure for which this 
grant is being applied.  

Item Cost 

Total 

C2. Additional Funding 
Please give details (including amounts and dates) of all other sources of funding you have secured for 
what this grant is going towards. This may include funding received from other bodies applied to for 
grant aid, own funds that will be contributed towards the project and contributions in kind received 
for this purpose. Sandown Town Council will usually not fund more than 50% of a project. 

Year 6 students from The Bay CE Primary School

Sandown Bay students are usually booked onto Test the Water in the Summer term, so their
session would likely take place in May, June, or July of 2026.

PER CHILD
Instructor costs

Fleet and equipment

Administration and overheads

£22

£18

£2

£42 (£1,260 for a class of 30 children)

Wightfibre - £25,000
Daisy Rich Trust - £4,000
UK Youth - £2,728

Lake Parish Council - £420
Tesco Groundworks Community grant - £500
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C3. Previous Applications 
If your organisation has previously applied for a grant from Sandown Town Council, please 
provide the grant ID and details of the grant and what it was used for. 

Additional Information 

D1. Additional Information 
Please use this section to provide us with any further information you feel is important to the 
consideration of your claim. 

D2. Checklist 
In order to consider your claim for a small grant the following materials must be submitted to 
Sandown Town Council with this completed form: 

o A copy of your club/organisation’s constitution or set of rules

o A copy of your bank statement and recent accounts

o A copy of any quotations as specified in section C1

UKSA is dedicated to supporting our Island community first, which  is why we have developed
our Island pathway for local children. Many young people miss out of experiences that help 
to shape their future. On an Island where transport, access, and affordibility already pose
challenges, children from disadvantaged households are particularly vulnerable to isolation
and lack of opportunity.
But through USKA's pathway, we remove financial and social barriers to ensure that young
people from disadvantaged backgrounds have access to unique educational experiences and,
in the long term, pathways into maritime careers.
Test the Water is step one on our Island pathway, followed by Polly's Challenge, which is a 5-
day programme in the school holidays, designed to encourage team-work, communication, 
and problem solving skills, while growing in confidence and developing their skills on the water.
We then offer residential school trips, supported by the Leave No Child Behind Fund, and 
finally our Maritime Futures programme, supported through our Sea.Change Fund, which is
aimed at teens aged 14-17 who show a passion for the water and are interested in a future 
career in Maritime.
Island children are already moving through the pathway and we would love to see more young
people from Sandown seizing these opportunities. We know these pathways work, and with 
support from local councils and businesses, we can ensure that even more Island children
can benefit and reach their full potential.

We gratefully received a grant of £1,260 in September 2024 for the same purposes. This donation 
supported 30 students from The Bay to take part in Test the Water in June 2025. The full report of their
activities is attached with this application form.
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Declaration 
I certify that, to the best of my knowledge, all the information I have given in this application 
is correct and understand that any grant awarded and used for any other purpose than that 
detailed in this application or unused within 6 months must be returned in full to Sandown 
Town Council as set out in the Application Guidelines. 

Signed Date of Application 

Name (in capitals) 

Position in Club/Organisation 

Please return completed forms to: 

Town Clerk 
Sandown Town Council 
The Broadway Centre 
S1 Broadway 
Sandown 
IW 
PO36 9GG 

Email signed forms to: rfo@sandowntowncouncil.gov.uk 

19.09.2025

CARA HETHERINGTON

Fundraising Coordinator
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UKSA 

REPORT OF THE TRUSTEES - STATEMENT OF TRUSTEE'S RESPONSIBILITIES 

UKSA's Trustees are responsible for preparing the Annual Report and the financial statements in 
accordance with applicable law and regulations. 

Company law requires the Trustees to prepare financial statements for each financial year. Under 
that law the Trustees have elected to prepare the financial statements in accordance with United 
Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting Standards and 
applicable law). The financial statements are required by law to give a true and fair view of the state 
of the affairs of the Charity and of the surplus or deficit of the Charity for that period. In preparing 
these financial statements the Trustees are required to: 

• select suitable accounting policies and apply them consistently,

• observe methods and principles in the Charities SORP,

• make judgements and estimates that are reasonable and prudent,

• state whether applicable accounting standards have been followed, subject to any material

departures disclosed and explained in the financial statements, and

• prepare the financial statements on the going concern basis unless it is inappropriate to

assume that the company will continue in operation.

Trustees must also maintain accurate financial records, safeguard assets, and prevent fraud. They 
oversee UKSA's corporate and financial disclosures, ensuring compliance with relevant regulations. 

The Trustees are also responsible for ensuring that proper accounting records are maintained, that 
disclose with reasonable accuracy at any time the financial position of the charity and enable them 
to ensure that the financial statements comply with the Companies Act 2006. They are also 
responsible for safeguarding the assets of the charity and hence for taking reasonable steps for 
the prevention and detection of fraud and other irregularities. 

The Trustees are responsible for the maintenance and integrity of the corporate and financial 
information included in the charity's website. Legislation in England/Wales governing the preparation 
and dissemination of financial statements and other information included in Annual Reports may 
differ from legislation in other jurisdictions. 

In so far as we are aware: 

• there is no relevant audit information of which the charitable company's auditor is unaware;
and

• the Trustees have taken all steps that they ought to have taken to make themselves aware of

any relevant audit information and to establish that the auditor is aware of that information.

In March 2025 the Trustees approved changes to the company's Articles of Association. The Articles 
of Association of the Company were amended by incorporating the provisions of the Company's 
Memorandum of Association which, by virtue of section 28 of the Companies Act 2006, are to be 
treated as provision of the Company's Articles of Association. In addition, more clarity was provided 
on the purpose, tenure and responsibilities of the role of Founder Trustee. The role holder was 
appointed in 1996 by the Founder and understands the values and history of UKSA better than 
anyone else. They also bring skills and experience in finance, commercial, capital programme 
management and sports governance. The role will be reviewed every four years by a panel of three 
trustees. 

AUDITORS 

The audit will be re-tendered during 2025 in line with our internal policies and recognised charity 
governance guidelines, and auditors will be proposed for appointment in accordance with the 
Companies Act 2006 at the Annual General Meeting of the Board. 

In approving the Report of the Trustees, the Trustees are also approving the Strategic Report 
included here in their capacity as the company's directors. 

Richard Stokes CBE, Chair of Trustees 
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UK SAILING ACADEMY (UKSA) 
INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF UK SAILING ACADEMY (continued) 

In addition, we considered provisions of other laws and regulations that do not have a direct effect on the 
financial statements but compliance with which might be fundamental to the charitable company's and 
group's ability to operate or to avoid a material penalty. We also considered the opportunities and 
incentives that may exist within the charitable company and group for fraud. The laws and regulations we 
considered in this context were Charity Commission regulations health and safety legislation, General Data 
Protection Regulation (GDPR), Royal Yachting Association (RYA) regulation and Maritime and Coastguard 
Agency (MCA)/lnternational Association of Marine Investigators (IAMI) regulations. 

Auditing standards limit the required audit procedures to identify non-compliance with these laws and 
regulations to enquiry of the Trustees and other management and inspection of regulatory and legal 
correspondence, if any. 

We identified the greatest risk of material impact on the financial statements from irregularities, including 
fraud, to be within the recognition of certain income streams and the override of controls by management. 
Our audit procedures to respond to these risks included enquiries of management and the Finance, Risk, 
Audit and Assurance Committee about their own identification and assessment of the risks of irregularities, 
sample testing on the posting of journals and the certain income streams, reviewing accounting estimates 
for biases, reviewing regulatory correspondence with the Charity Commission and reading minutes of 
meetings of those charged with governance. 

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected 
some material misstatements in the financial statements, even though we have properly planned and 
performed our audit in accordance with auditing standards. For example, the further removed non­
compliance with laws and regulations (irregularities) is from the events and transactions reflected in the 
financial statements, the less likely the inherently limited procedures required by auditing standards would 
identify it. In addition, as with any audit, there remained a higher risk of non-detection of irregularities, as 
these may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal 
controls. We are not responsible for preventing non-compliance and cannot be expected to detect non­
compliance with all laws and regulations. 

A further description of our responsibilities for the audit of the financial statements is available on the 
Financial Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms 
part of our auditor's report. 

Use of our report 
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 
of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the 
charitable company's members those matters we are required to state to them in an auditor's report and 
for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to 
anyone other than the charitable company and the charitable company's members as a body, for our audit 
work, for this report, or for the opinions we have formed. 

 

Janette Joyce 
Senior Statutory Auditor 
For and on behalf of 
Crowe U.K. LLP 
Statutory Auditor 
Reading 

3 July 2025 
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Executive Summary 

UKSA Test the Water 

The Bay Primary School 

 

Sandown Town Council 

 



 
 

This year UKSA was delighted to welcome pupils from The Bay CE Primary 
School to take part in our Test the Water programme, thanks to the 
generous support of Sandown Town Council. UKSA invites every Year 6 
child on the Isle of Wight to our Cowes campus to enjoy a day of outdoor 
learning designed to build confidence, develop resilience, and teach vital 
water safety skills.  
 

For many of the children from The Bay, this was their very first time 
experiencing the water in such a hands-on way. They learned new skills, 
overcame fears, and had a memorable introduction to watersports that 
will stay with them for years to come. 
 

As with previous years, the number of participants in Test the Water can 
fluctuate depending on when schools book their sessions. This year, The 
Bay opted to attend in June ensuring pupils enjoyed ideal conditions. We were delighted to see excellent levels 
of engagement and enthusiasm from the children and their teachers. 

 
Local Charity for Local People 
 

At UKSA we believe that charity starts at home, which is why we offer Test the Water exclusively to Isle of Wight 
children, many of whom have not been in the sea before - despite growing up so close to it. We are proud to 
be able to offer them a positive first experience on the water, whilst also teaching them the importance of 
water safety in a safe and engaging way. We work closely with Island primary schools to tailor each session to 
pupils’ needs, so every child gains the most from their adventure. To remove barriers, we deliver the 

programme free of charge, ensuring no child misses out due to financial 
circumstance. Our outreach also includes specialist schools and 
homeschooling groups, reinforcing our commitment to diversity and 
inclusion. 
 

Test the Water activities can include dinghy sailing, keel boating, kayaking, 
paddleboarding, raft building, and other team games, all designed to help 
the children to grow in confidence, resilience and self-belief. For many 
children, this new experience gives them a unique opportunity to thrive 
and positively impacts them both on the day and when back in school, 
boosting their confidence and encouraging them to try new things. From 
this introduction to water sports, we then offer follow-on programmes to 
give further opportunities to those wishing to seek more experiences on 
the water. 

 

Thank you 
 

As a charity, UKSA depends on support from local councils, businesses, and trusts to deliver Test the Water. 
The funding from Sandown Town Council enabled children from The Bay CE School to take part in this 
transformative programme free of charge, alongside their peers across the Island. On behalf of UKSA, the 
teachers, and especially the children of The Bay CE School, thank you for making this possible. Your support 
has had a direct impact on the lives of local children, giving them the chance to experience adventure, grow 
in confidence, and learn how to enjoy the water safely. 
 

The Bay Primary School 
 

In June, we were delighted to welcome 45 Year 6 pupils from The Bay CE Primary School to UKSA for their Test 
the Water experience, 27% of these students were in receipt of free school meals, 11% registered as SEND 
(special education needs and disabilities), and 53% we not able to swim. Each Test the Water session starts 
with water safety to build up the children’s confidence, helping them to stay safe on the day, but to also stay 
safe around water long into the future. 
 

https://youtu.be/5cLnb9VO6fo?si=jWAm_JT-cxRyvHo_


 

During their visit, the children were encouraged to challenge themselves in new ways, developing critical 
thinking and problem-solving skills as they assessed wind patterns and currents to navigate safely down the 
river. Teamwork and communication were at the heart of the experience. Sailing requires coordination and 
trust, and it was inspiring to watch the pupils work together to manoeuvre a dinghy effectively, building 
confidence with every task. Instructors remarked on the progress the children made in such a short time, from 
initial nerves to newfound independence on the water. The Bay pupils left not only with wonderful memories 
of fun and adventure, but also with the resilience, responsibility and self-belief that will serve them well as 
they move on to secondary school. 
 

Long Term Impact 
 

Test the Water is designed as the first step in UKSA’s development pathway, supporting young people from 
their first time on the water through to further learning and, for some, even maritime careers. For many Island 
children, including those from The Bay CE School, this introduction sparks a long-lasting confidence in 
themselves and a curiosity for what more they can achieve.  
 

We know from past participants that Test the Water can be the beginning of a journey that leads to summer 
courses, residential trips, and even future employment in the maritime sector. Thanks to Sandown Town 
Council’s investment, children from your community have had the chance to take that important first step. 
 

I visited UKSA in year 6 with the Test the Water programme. It was a really nice way to get us on the water and 
a step in. After Test the Water I came back and did a week’s Dinghy course, and when I was old enough, I came 
back to UKSA and got a job as a Watersports Instructor. I'm now working towards becoming a Senior Instructor. 
Jamie, UKSA Watersports Instructor  
 
 

Our Development Pathway 
 

Every child’s journey with UKSA begins 
differently, but for many it starts with Test the 
Water. At just 10 or 11 years old, children 
experience being on the water for the first time, 
building confidence, safety awareness, and a 
sense of adventure. For some, this sparks a 
lifelong passion. From there, children can 
progress to multi-day programmes such as 
Polly’s Challenge and Residential Trips, which deepen their resilience, teamwork, and independence. These 
immersive experiences give children space to grow in confidence at crucial points in their lives. 

 

At age 14 and above, young people are ready to take the next step through 
our Maritime Futures programme. Delivered as a fully funded five-day 
residential, it builds on earlier experiences while introducing the wide 
variety of careers within the maritime industry. Alongside sailing and 
watersports, participants explore navigation, engineering, superyacht 
operations, and sea survival-while also developing employability skills such 
as problem-solving, leadership, and communication. 
 

For those with a genuine interest in a maritime future, UKSA offers clear 
routes into further study and employment. Our Further Education and 
Apprenticeship options include the NCFE Level 3 Diploma for Adventurous 
Outdoor Activities and the Maritime Foundation NCFE Level 3 Introductory 
Certificate. In 2024, our Further Education students achieved an impressive 

99% pass rate, with graduates progressing into UKSA’s career training programmes or external apprenticeships 
with maritime employers such as William Shipping, Red Funnel, Cowes Harbour Commission, Port of Tyne, and 
Solent Cruises. 
 



 

This structured pathway - from a first splash in the Solent to a professional qualification - provides young 
people with the opportunity to discover their ambitions and progress into meaningful, long-term maritime 
careers. 
 

Feedback 
 

As an impact-led organisation, we capture feedback from every Test the Water delivery. Pupils from The Bay 
were enthusiastic in sharing their experiences, with many highlighting how proud they felt of trying something 
new and how much fun they had on the water. 

 

Some of their reflections included: 
• “I didn’t think I could stand up on a paddleboard and I was scared at first, 

but I did it!” 
• “Sailing a boat made me feel really brave.” 
• “I’ve never laughed so much with my friends - we all worked together, and 

it was the best day.” 
 

Teachers echoed these sentiments, emphasising how valuable it was for 
pupils to take part in a structured, safe outdoor learning programme at such 
a pivotal point in their school journey. 
 

As a local charity, we remain committed to ensuring every Year 6 pupil on 
the Isle of Wight - including those who are home-schooled - has access to 

Test the Water. With demand for our programmes growing, we rely on partnerships like this to keep them free 
of charge and open to all. 
 

Looking Ahead to 2025 
 

UKSA will continue building on this year’s success, working with schools to ensure no child misses out on the 
opportunity to learn new skills, grow in confidence, and discover the joy of being on the water. We warmly 
invite Sandown Town Council to visit our Cowes campus to see the impact of your support first-hand. Meeting 
the children and seeing their achievements is the best way to appreciate the difference your funding makes. 
 

To achieve this, we rely on the generosity of donations and partnerships. However, we are preparing for 
increased fundraising challenges in 2025 due to inflation, rising energy costs, and the ongoing cost-of-living 
crisis, all of which are accompanied by growing demand for our programmes. Despite these challenges, we 
remain committed to keeping Test the Water free of charge and maintaining support for those who need it 
most. 
 

We are incredibly grateful for Sandown Town Council’s support in making these opportunities possible and on 
behalf of UKSA and the pupils of The Bay CE School, thank you again for your commitment to local children 
and for enabling them to access this life-changing experience. 
 

Thank you for your continued support!  
 
 

"Coming to UKSA was the best day ever! I’d never tried watersports before, and I was a bit nervous, but the 
instructors were really really friendly and helped me feel safe on the water. I learned how to paddle a kayak 

and even got to steer a dinghy, which was so much fun! I also learned about water safety, like how to stay 
safe if I ever fall in, which made me feel braver. I can’t wait to tell my family all about it—I didn’t know I 

could do so much in just one day”.  
Sophie, 2025 TTW Participant  




