THE BAY AREA

PLAGE PLAN

Bay Area Place Plan Steering Group

Date Wednesday 25 September 2024
Time 6-8pm
Venue Shanklin Football Club, The County Ground, Green Lane, Shanklin
PO37 7EU
Steering Group Members Special Interest Areas Representatives
1. Arts and Culture Paul Wilson
2. Businesses Lawrence Bates
3. Community Organisations or Events | Ben Holbrook
4. Events and Activations Tim Addison
5. Hotels and Holiday Accommodation Sally Beston
6. Natural Environment Claire Hector
7. Sport Richard Priest
8. Young People Julian Wadsworth
Isle of Wight Council ClIr Julie Jones Evans
Laura Cansdale
Lake Parish Council Clir Paul Brading
Clir Adrian Whittaker
Sandown Town Council Clir Paddy Lightfoot (Chair)
Clir Alex Lightfoot
Shanklin Town Council Clir Chris Quirk
Cllr Robert May
Agenda
1. | Welcome Chair
2. | Actions from Last Meeting ALL

e For approval

3. | Proposals Submitted for Amendment to Terms of Reference ALL

e Position to be opened up for a young person on the steering group
¢ Amendment to procedure for publication of meeting notes
e Wording of councillor interest group exclusion to be amended

4. | Action plan review ALL
5. | Project planning ALL
6. | Next Steps and Actions ALL
e Projects submitted with project lead, budget implications, maintenance
arrangements.
7. | Name of the group/initiative ALL

8. | Future Meeting Dates for discussion

e Wednesday 18 December 2024, 6-8pm, Shanklin (Venue TBC)
e Wednesday 26 March 2025, 6-8pm, Sandown (The Broadway Centre TBC)

Annual General Meeting
e Wednesday 16™ October 2024 (Palmerston Room, Shanklin Conservative Club)

9. | AOB




